Left BRU punk rock & friend 

fionist) ke who was in big NR band October 
& Andrea were white suburban bright kids had 
m jled station. purse strings. Much tension between 
: ctrum. Town-gown & Black-White tensions overlapped but 
pee ees Jordan*s sympathies went w/the outsiders-+ 


bow 


un was a 8nd Conia ened el Touched the station overall at 
, points. Apparently Spec. was big money maker for the station in 
7O% s oe. Barly 8O6°s when Black misic really took off & we had 
; “salespeople for the format here then. (Last station improve- 
ts then.) When Jordan arrived, station was in great disarray, 


” interdept. tensions. | Peace a\ Stu Tio. ae Sant oat as" the 
tural/musical differences. Felt threatened-~ legitimately-~ by 
ica rest of station. Sales had leveled. Jordan said there needed 


& be & product | worth: selling, YBC’s huge membership makes Lt eee 
ial organization @s much as a radio station. It*s a very "“organ~ 


es 


place.” If one hf ine iptehl t meeting its responsibilities, the 
he place suffers. ; Salespeople can*t save the place if air 
Bee ore mot good. It was tough to hold advertisers at YBC. When 


ie ghee eee Anat hurts advertisers” interest. 
Beatrin’ Was the poe consistent. musically, responsive ta the 
Sy even while dept. was. ats disarray. Public responds quickly. 
rum could meet its listeners” needs better than other depts. 
- Mature was. music head, chosen by Bill Christmas- Spectrum ad 
ACh bap Se gamle charts & trade mags Clogely but left choices up to 
who had excellent taste for eventual hits. NE much more ili- 
Waa w/greater range. Spectrum mach mare focuged-- anal- 
eek OF ° mid 608, Jazz iS ili-defined, doesn’t have 
nor charts Eo follow. 
eee wer 3 SF) See up Ney. Spectrum acd staff forgetting ta 
le billing, Be general disorganization. But ironically 
most consistent. oF ald “net anna Met said we needed 
onist because radio is a” lighthouse for lonely, troubled, 
ed, out-of-serts . people, Rime its They listen to radio, 
very attached... rhlen ra relationship w/them, breeds fantasies 
the — personalities, Be being om radio. This need is met by 
ar radia. NESE Se remit WARE e in being off-beat programming 
tee (toa them=—_ disaffected, | f “Ron-mainstream groups of punks, 
Jazz fans toate iaed CE Hyg ‘algo a@ manbership organization. You 
ae Ss Pt? ie (14 en jumping» over the White .House fence and 
an a cabinet. member. YRC can let you do such things. The 
oh ipa are avai >. ao mae 


eat bak: eee membership: changes, which keeps it fresh & 
But. it also means Have are few sustaining Structures. 
reagan why it’s a hard product to sell, because it’s al. 
‘station, training station, & traffic of new faces . thru 
ye The anly thing tr t's not in flux is the meed far 
But when that’ “s the only constant, things: can be chaotic 
pension. Me bib a 


Ienever an inniierant Groep” comes to aerate: they tend to. 
next. OCR. that. comes in. The YBC group that’s in.at any 
ees make the ‘current: ‘structures rigid, so the 

to ‘te esist change. Feel that the 
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ge f collapse, & if there isn’t a big trackdown, 
il collapse. © But that exists in opposition to the idea that 
. are. always New people | coming in. The necessity of its. 
 commerciality is the source of tension. Without it, the station 
5 would virtually be problem-free. There’ d be no real potential for 
disaster.  Theretd still might be interdepartmental, intergenera- 
Be tional or racial tensions, but that wouldn’t really matter, But it’s 
a fact that station needs income that makes all these other ten- 


‘ 
‘ re 
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Ae Le not cut out to be YBC receptionist w/the stress. 
ad ono special alliances, altho YBC had history of interdept. 
Struggles. . Jordan felt YEC was ruled hy personalities. Their 
Operational etyles det’d mgmt. Attracted a small. hard core of non- 
Yale, teenage, § talented, troubled trying to work Gut their 
difficulties & made YBC their second home. Like a fraternity. 
Bethe,” contributed a lot to station air product. But people lived 
here on coffee & donuts, © very poor, but got stubborn about obeying 
the regulations - that were necessary from time to time to keep the 
RES eee running smoothly, felt they were above the law. So when Jerry 
Etkind type came to power, he saw his task that orders should be 
He found himself in the role of enforcer, not that ie 
‘Eg articularly enjoyed it. The hard core of brilliant misfit d.j.° 
Maybe there’? s always been a conflict. between dj°s and mgmt (e. Ea 
— Howarel Stern) in radio. They knew the ropes, but not amenable to 
llowing © rules, which were sometimes arbitrary. Accusations af 
cord stealing. | Andrea asked Jordan to log all incoming records 
ich was a massive task (like logging the mail). This got Jordan 
CY 5 Ee a lege Board, — more responsive to membership © than momt . She 
Casked Jordan to keep records from the Spectrum MD. He should’ ve 
| Llowed orders, had no right to side w/underdag, but felt it was 
> large a task to ask of a receptionist, in effect asking him to 
the mouthpiece for policy. To withhold records from the MD whoa 
ppeeene on the edge of his seat waiting for hits is highly unfair 
PEN | ec tiruim was on cutting @dee of Black hit radio in the nation. 
&) She. Bh aute* ve talked to them directly, not via Jordan. Liked them 
ial Rockers] ies Deaths Bar not as ied 
Bes ved ae. NR taking time: From Spectrum,. which was the most 
mercially viable. Early on, Jordan decided he*d be the human 
itchboard & minimize political. Blake saw himself as employee, 
socially involved or political like Jordan, mellow & together 
Aggie ae wild & forthright outside it only. Jordan spoke up only 


; oa See hs ince@agingly ~ stressful. Full-time members were 
pa ious ecieahi & demands upon him, becoming very stubborn. Was 
wen leave, Individuals did drive Blake crazy, but kept it ato 
length. Receptionists — Mont t last Long at such. .a, stressful 
© A ae and & business, eur by strong, angry, peculiar 
alities.’ oe | 
“years. as receptionist.  & second government emerged in the 
of Art. Russell, E-Board all committed ta NR, had been at YRC 
years. Hadn’t messed mich w/Spectrum.  Self-sustaining, not 


ted. Mark Jordan, Chris Gray, %& Art Russell-- kids from 
came yto, YEC around then. Friendships had grown among those 
but their lives were. taking different tracks. Yale 
to structure the: E-Board: youth’s lives, but for these 
YEO: becam me the center of their lives, took the 
of their college so bomen sla | | 
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E-Board was ‘younger. less” yperd enced, & leas able to devote 
to station: Ben Mapp, Greg Thompson. Very talented, But were 
/ ta. the. station. rapt 0 the Vacuum ‘that resulted with old E-Board’ 
d, Art Russel | took aver as power heaci, He knew the Hoh noha 
inside S$ louty: Like Jazzy’s total programming, a lot of sales, did 
call the hiring & firing, much air: time, etc. at NHC, Aart resembled 
thik Everyone deferred ta hi tty altho he had no position. He had «& 
. instinct. for radia. Jordan resented his authority because he 
seemed arbitrary. to Jordan. Art became increasingly dissatisfied 
eae station members. As Jazz FD/MD, made great connections & 


great. record Ber wiEeey. trained Tena; as his protege. ~ She 

{ much for ni fe aoa altho problems for the station overall. He 
Met) Fk 1 authority ‘but didn’t take the responsibility that went 
along | with that. Eventually made Operations Chief. Brought Tom 


| Duffy: to YRC. There were little fiefdoms w/in the empire. 

a Jordan Was shocked by what happened. Left 1 month before. 
: info. via Jerry. Jerry. Suspended judgment on what happened. 
Jordan suspected the worst, that Yale had brilliantly snuck in their 
oe: iabhge undercover Rina Russia in fae tent ts (1969). Quotes pel Nai hgh eat 


t VEC, beak pull YBC back: eee the Yale Pet ae es YEC? ern aur & 
goals? - Whe does itserve?,What does it: mean. to each: person 
ll tae to. it? It means one thing bo a Yale student just passing 
mans peat. Me AMS another CG a community member who lives with its 
esence in his town, and another for a Black kid who has a shot of 
Sting into professional radio. It*’s hard to know what yale’s 
ance ‘should be. Obviously they should minimize problems: fiqhts, 
PUgS, violence, | major law breaking. But beyond that, what should 
hey want from this. station. It?s as questionable as the goals of a 
re sity? What cdo they want from their English: dept.? their 
aduates? The role of a university in society is as ill-defined as 
role of YEC within Yale and New. Haven? Ferennial question for 
olars, PRC Dt es TIE us. He Mercretands' iy Yale would want a 
" - reign on the station. The Dean, Thor, & others outside 
J, mob aware that YEC was of extraordinary benefit to non- 
who would discover their talents here & go on to great radia 
| That’ s & haved pakea! to just Pus sh. Sei 


ant may represent moe ok Yate than Yale admin thinks. YEC 


Pes attract Mary | undergrads whose tastes might run’ towards 
ape T hig oe, ‘ ; F 4 oi ibs) 


% Ree Wy 


Be eect cary: Peeiaipese sleazy, (and: istic offensive. The nature of the 
Rok consistent with the values expressed by a liberal. 
ity. — Trust put in elected community E~-Board members, too, 
Sader: thus. betrayed. ats 


oe Hy 
> 4 \ 


rticularly. felt YEC was absolutely an verge of complete 
Dy and) thus essential what hedid. - “But same was said by 
leaders upon coups. Left bad taste in mouths of community 
Tom Trish figures: ain, had ambiguous role. Don*t know haw 
role was. Presented bimeel + as upholding image of Ivy 

Se chee'n:h pe likable. Can*t be 
shutdown  & 
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, 3 Peet et cel baetes but was he as 
oth image: he presented? He thought he might have a role 
RN bringing order: ta! the place. He did that well, sez 
Srey gl debe obesli drive to. mn for néw transmitter. Felt 


was 9 a SRP AG en while Jordan was: here, now it’s 
mented”. Jordan sighs when sees our fragmented format. Spots 
be run con more than one format. Tt sounds wrong. Froduction — 
needs to know how the music will fit in the format. Tur ims 
am ott to the station & buying the | esol aiceae You" ll regent the 
Lorn & the advertiser. A review board to make sure content stays 
istent. | If retords can be labelled by Cempo, so should carts 
of be labelled by what format they’ he approprt Late fot. 


verything. mh are PRS ENE Tt rises or falls as. a whole. 
hile Jordan was here, people milked the station for the moment, 
en*t planning to improve for the long-term, . except . Art, Most 
lespeople made personal fortunes fram it. Can*t get a big adver 
Se and you've treated him so badly that 2 mis. later he won't 
‘co to yOu. There® eno S or 10 yr. plan here. | 


Hitidns Peewee S not accurate for the type of audience we have. 
Good @rbs help us, but bad ones shouldn’t necessarily harm us. Arbs- 
robably pon t reflect Black. listenership correctly. Any figure far 
trun i e probably an extreme underestimate. The listeners YBC 
greder caably people who didm*t listen to other stations. They 
din* t be reached by other stations, @.g. Jazz. That*s an impor 
_ selling point to advertisers Cif it’s. trued. Tune-out at end 
ormat hurts Arbs, Piao Meee ENS ETS CY Eh By CRM. YEC was a very 
buy. We" re, inex pensive per heac reached. You could rebuild a 
ayal audience w/just Jazz, Spectrum & NR. It's a format. that 
c offend no one. . Spectrum might offend Yale admin., but NR is 
a@le. Jazz is linked w/all. Could demons strate to advertisers 
mo te ae loyal | audi ence, if not very big. 


ible pot. smoking here. Living on that & caffee for weeks. on 
a ce didn*t interfere w/their station work, but it did hurt 
“ability to get along w/people. Family feeling, especially 
> hours. Fondest memories for many may be listening to new 
mR gossip tiene « here was an ewhul tot of love here, people 
rom age 14 to 21. It was a hard place to function.  -Among 
whe spent adolescence here, there was much warmth for each 
and ‘the station as a place to be, as would any club. That was 

itive side of the anarchy &® the flexibility of the place, 
@ the sales Gx ploitation, © the A aaa’ of rules lateness 

S, etre | oe 


v9 


“Tens, ereived a little ne to see ea but) peoples oli ke 
ase Mitch, Andrea, Paul, Fred MW Q@YAI\, Mark, Chris, etc. had 
tion. ‘Clearly enjoyed. coming here. .Many big peaple came 
there was a new movement in radio. . Minimal. distinc- 
cola ale penohe & students then because the students 
paral, iconoclasts, but Aot 
Community people 
“ ‘Alehouse nar. “familiar with Spectrum inter- 
ast Rack & Jaze and its Dek paula those 
ple. those | form native 
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tae a 1 
7 ie OR be to. put sustaining Mesa he in Sain lad 
her had to face. When Art was really running the place 
ehanded] y_ and everyone: walked in fear of him in 84; the format 
he only. structure. ‘The absence of structure ni Gheb is led tea 
closing. There was no structure because the people preceding 
were comfortable. enough w/each other, gufficiently functioning 
i ‘that, when they moved on, the: system couldn’ t sustain itself. 
_ place had to be reorganized. Their personalities and friend- 
Sp swere as much of a sustaining infrastructure as the place 
1 at the time. Wher they Left, otherevwas)- (nothing. REVO, 
Hany, @tc. hadn*t been around long enough to’ let their persoanali- 
ia he eg to became a Sufficient substitute for the infrastruc- 


% 


ation image: - Bill Xmas & Art Rugsell had best sense of marketing 


the station as a product. Hoth Bill & Tom Irish saw image was 
werythings | neither wanted YRC as a playground particularly. Bath 
w that radia projects Powerful impressions. Listeners were 


tab ly mone ee Mc bentalanp, weair product than the advertisers. 


; 


le Mami ts. Was probably feue worried about the air product than the 
internal problems: drugs, fights, people sleeping over, disruptions 


ew/other Hendrie. Cate ee Listeners outside don’t knew that  & 
couldn? t care less. Yale never mentioned on the airs people probab- 
Py looked at a cas es Glesy commercial statian." Jazz gave away 


5 OF records under Ait kept Lug great relations. 


well: Hoeanees inte the mime Gey: Helped foster local artists-~ 
other formats didn’t. Club scene was fading when NR hit its 
NE seamed kind of @litist, neurotic, stylistic, fashiona- 
ee) Bien make you feel gaod to tasks en ta at, -joxcdidn’t seen 
they ware having much fum. Vs. NHU mot as pretentious. Yale 
Bessel y felt it had more of an image to maintain than a non-Ivy or 
mmuni ty~based echool.. - Yale probably uverestimated negative image 
esented oi ge | ne MeL kind of contact engendered w/, &.g., 
acer ain fight w/tuba player probably dismayed Yale, but air product 
houldn"t have dismayed Yale.  FPeople’s needs were met. Oniy the 
ion needs advertising. If YBC never had another ad, its listen- 
mead cry t care ape & fis or 
eoaciee ¢ There seems to be no Voice here now that would keep ~ 
“station - from going in any direction but more embedded in Yale. 
her. contacts, reporking to trade mags, Tenaj could’ve made a 
Y onal stink by contacting institutions far outside New Haven 
stiff crack-down oar @ mea j or vaeZze, Jar. major Soul, ostation, 
oul d* ve hit wire services. — These ate no one ee of Yale 
are about YEC"s future, so. there’ ‘little to stop Yale from 
aver to the degree they want. soahae says personally he 
abably. listen more toa & ‘station that reflects some aspect of 
Something would definitely be lost, however. The 
= a nted ec cenkiebes of the community. The ball’s in Yale’s 
oe should probably be left. ‘alone to flail, always on the 
-ollapsel7?1. Yala" s fabulously well endowed. Other than 
fT the illegal. behavior and violence, Yale should set firm 
parameters: for” what. the station shoutdsda.. i YBCO (is. a 
ace that. has. affected. $0 many lives internally & exter- 
ot risking much by letting that continue. Exposure 
Liberal education. ames: people come to Yale all 
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TRADING = 18C 


d (Pan's sister), who needed a 


a Maveds ee so interesting to be in control of so many people. 
Shem something new. Wise to hone & channel this power. Use it 
eB High cancentration of quality sqund, CTalks w/rhymes, 
th. Personalizes the. conversation to you, “gutmacher- town in 
tar My A charme er ao aka ear (emriebe | a at diverse station. Thinks 
himself as giving them infet oo turn us. ony wet) turn yous oni" 
ey, time & temp. over and over-~ is important. CNot done on our 
formats !] Cacainge FSA. Or playing something you know is a good 

but, just isn’t om a big label & not widely distrib’d. His 
was not to learn what he could & leave. He got his 
sent Sob: ‘through: Mb ied ene work. Took his job skills back to the 


rule in communication is to keep them wanting something. Never 
2 an opinion. on someone" s religion. Some things you never do. 
are. the pawn as the announcer, you are there for them, Your 
as. AT praviding. them what they want, and something extra-~ 
, advice, What goes around comes around, you'll get what you 
ive. As. a communicator, you give help, you’ “11 get it back. Feaple 
mk yeu far guiding Pees Kendall was very sincere about. drug 
ssage he heard in a sang “cause his best friend personally did it. 
ie eam audience, | they listen to the d.j. like no one else, if you 
them something. Sut onhy cit you sound sincere. They can tell. 
ig to read over and over to get sincere sound. You're helping 
@ Poi kta them What bens want Bah the time. It is posasible., 


ae ang: gts arias. death, ® other turn-offs. Read the live-mike 
et ‘that . you ean trust ian aS professional source of info. AS a 
cator, you"’re in a position tO @ven save lives (te.g., 20 icy 
reminding | ‘them road is slick so they’re cautious). Once you 
Lv m some valuable info, they need vat now, so they stay with 

uy for. the rest of mike break. Now you"re in control. He loves 
_the L sasecoe pian ae £6 Soe .SNET te YC Tie his performan- 


re SES Ny 


| strict: heey ten TD iek top Be btm of mike break because when 
VE move ‘on to other stations they*]l1] be so prepared for it because 
r fundamentals are SO strong. The enthusiasm in mgmt. carries 
He left YRC for iS mns because he was bored, it was sO easy, 
eo syne e. Didn’* "i shane their yaoeetedae w/others. Ken— 


‘but he felt it WAS 


Ve: Ee fetepie vite! say. ak Paine? feel. But they haven’ t 
as not. their Jeanine doing what comes maturally. be 
to this for 6 mns & was disgusted. Bethany read a book to 
as a kid. Bethany. coaxed Kendall into coming back to Spec~ 
edd ediiidah ewenten him to show her what ta do re. 
{ Is a philosophy he developed 
ui a her father’s Mercedes, went to a 
k & he came back. We seem to work well 
im need one another. $0 we must cammuni~ 
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S Hreated by. communications. He thought it was foolish 
everyone wags at war. here. — Personal reasans ought to be Teft at 
oor. There was too much ‘interpersonal Fighting and this format 
uldn’?t be here. So much to learn here, for only #25. You get 
used ta the primitiveness, & can improvise. When you go to higher 
ee RY: eaiak tnt “ae phcarigen ge abe bats the hands-on basic. 


: 1 he came to YBC, he saw. BL ack Spectrum" and everybody else. 
By at? s what he was Oe to see. (But then got into News via Bob 
feCormick. Then News & Spectrum, and everything else. Everyone 
elt. like it was us ag. them. A bad situation. Kendall defied 
eryone, Wea elon. feel at. was that ways. He wanted to. iget!) >in 
‘3 ever ybady"s format. Kendall did everything im his ist two years 
(before he got bored of the place), wanted to learn everything. Was 
allel oF the most dedicated staffers then. 


Bre ey Be Thor. atu Bake echer? E guts _ Kendall worked to put people 
EF, bac together. 9 Kendall thought if he got these two brilliant minds 
ee to fix his VCR at his house, two people who didn’t know why 
Pe they: hated each other. Now they are two good friends. Kendall 
ght he*d do that for the whole format. Wer-re all in this to-- 

just WYBC-New Haven. tales * Cake nt on one log. 


es. anne thinks if you attend Yale youre some "“bril- 
anit sembie," But you know nothing about life, the street. The 
unity. people know all the music. Fendall thought they*d benefit 
interacting with those who've lived all over the world.’ Aric 
nts dhe ta ealugeas from those who lived on a local level. 

Eu: felt ae se to anyone who ever came to YEC. He put 
ople together, shared ideas. ©.’ Said let’s get into NRocky kind of 
Hd didn’t understand the Spec-NR tension. One single purpose is 
identify the station aS one Sines * -ENow you understand why Spec 
Soke Y~- ae buttons. ‘h 


" praduarty iced ees changes in the dept. (euphemism analogy 
ting used to temp changes. You’d resist a fast transition 
to 40, but not 80-70-60-50-—40). Kendall he lped rid of Black 
Ty is a stereotype. Sa opecurinn. ts Limitless. Think 
tication | in pacity a not. YEC, think fir cm fhe outeside-- listen 


ine most power tal Saeone Hate is least powerful. But the 
‘can be re- channeled. a 2 resulted from something (e.q, 
cot record on ‘something else). The fact they were 
) “important: apologize, and change for them, and you’ il 
turned into. love. again. Never plays songs on sex (might 
amé), or alcohol (someone might drive a car & drink), or 
i not important. Music and immediate news are all 


usiastic. people willing to. menend sa Gaeieh time, a smile 
_ (as 1 YON although. not knowing everything about 


laving radio. | SQ pleasant seeing us 
@luable. This place helps you deal 
earners:  Praviding a stabilizing force 
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rmer, he gives: eae a what. yee want, w/greeting. Then 
ndo whatever he wants w/them=- even. Bre lh them. 


idall- succeeded against the bad attitudes in & way that few doan*t 
fen realize: By doing it an a personal level (e.g., letting you da 
pectrum graveyard. viene ain were surprised by the quality of your 
2) 8s SY ye) 0 informing & no dual ID mike breaks). Kendall keeps 
bien always helpful, because enjoys 2. .Tden*t getting paid. Can 
periment. — When you have position, start thinking about your re- 
onsibility to everyone. Take advantage of the opportunity. Learn: 
Oo bring - the good personality within shige anita the air, and when. 
peed with aha Gately : . : 


5 Beh Ber ueriede wan ie something that this station hasn’t even 
; *. The station is probably better than it*s ever been in 
hago creativity & dedication,  e@ven tho surroundings 80 
Now Wee So diverse, Tt’ s great. | | 
r TO ite tea 8 by! SNET that his QWL position & 10K raise was 
mtingent on his radio skills & visibility to the community that 
> provides. They used Kendall and YBC, in effect. Kendall would 
led Siig doe coordinator & save money of sending people to 


dail left Oct 84.. Just knew the names im the struggles, Vernon 
sd him: a lot w/questions. — Kept him informed during his absence. 
reason Was ‘that they were stepping on each other, didn’t share 
| didn? ~~ gO for greater gains. Ego fights. Bethany was going 
ire Vernon & asked Kendall to take over Spectrum because "IT know 
Well: we get along". Kendall accepted on terms that it wasn’t 
because we got. along personally: the alliance would be 
kai For abe: ene teky oF the station overall. 


pee Tone asec be GM, and f@lt both he & Vernon were 
to the station. . But wasn" t going to work w/negative 
: ee ok: Chen; together ta find Gut.what their differences 
- We're family as part of. Spectrum. — They.got along from then 
obbo vs. Jane: Kendall was again curious why they didn*t like 
ther. They. work in the same room: why create the tensian? No 
ration was happening. — Kendall didn*t like that. People who 
“think | they. could ever get along until they communicated. 
ou cans ha aah value t: Ae Colin to da Canada X ah ce approach =o ai 


at th Day 
¥, 1 ey a (Hak ca 


ie Piece | were ‘ak people didn?t know anes the. other 


from. Foolish reasons. Kendall said what’s important 
“eo bath here ta do. something progressive. When you discuss 
Ss with others,. they always get improved. Kendall psyched 


‘varied depts. Club 94 a great idea, but people didn*t 
: ent them ‘talking, feetiay the idea, & then it becames 


Peek care ree Meats ves resources. Dowsn’t want YRC to 
s ection. of everyone hating one another. In the long 
| “se OE Dietorie si tay: said YBCer Hamilton 
omedic. affairs, | NEC STV va ea agli 
a Get rid of “associate ve. Yale 
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Tf we close, it?11 be a 
‘come back stronger . I hope the 
rie’, business. sense. You can"t take your heart out 
Leds) wasted His) years: here, never really learned. Art 
Kendall's. guru. 9 Bak st oo aed He loved it here & 
eno Kendal 1, thinks that? ‘Vinhe contagious. YBC is helping 
See re. going places with this attitude, it accepts people-— 
mh is how he. looks at it. We are so far ahead of everyone, CSE 
mu h easier than YEC CR 1 test. You have unique knowledge, are 
eonclas oe those: skills in Our capitalistic society.‘ 


as. used. to tape recorder. 


ee ett is closer a the full communications concept, good at 
ry than anyone neh es short of him. There’s & sweet. 
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heavy into New music there. 


at Notre Dame Pineltes as uheeegrad, 


6 Saw the New music here was much more extreme & hard core than 

ey he was interested, in, & the hours were bad, disincentive to 
Got into Jazz primarily hecause of the hours, & because it 

26 @agier to ee an the air in daz z than in very-cliquish NR 
re so than now) . . doined daz under Terma] . 


aya w/E~ Boards have ener aay beem goad. . Relations w/NR 
wally. good. because of initial association. NE has loosened up 
letting members in. Under Derek, airplay restrictions firmer 
anonow. It's hard to eet friendly w/members of Spectrum, based on 
rad individual contact w/them. Reasons for mot doing Spectrum have 
etc of «foes 1 with their greater time commitment ee requirements 
wo air approval than with interpersonal tensions Relations can’t 
ip but be better as he spent more time at YEC. CHmm. A stumbling 
ack a0 Y | res people dori’ t. get. RINE: ta help this?d 


Mtoe F music & Ac pal a3 alm Getting to hear) the new, music first. 
a not have that access to music if not involved w/YBC. "I like 
) omy. ‘listeners on" [proprietary pride "my"!1] to the new music 
Tlike. Communicating thru music. His unusual high level of 
music knowledge led ta his being made MD in frosh yr at Notre 
& kept it all 4 yrs. Would’ ve been easy in that hierarchy to 
ones hha but didn’t like adminstrative tasks. Didn*t want it here 
4 Preferred ta keep Close to the music. 


‘the shutdown, Mike was “asked to he Jazz FD. Really mo one 


flee who could do that, so he did. He didn’ t like the harrassment 
1 was” taking seta from his studies, so he resigned after summer 
He always wanted an undergrad ay take the position. Stephanie 

a: eerie job. Mike believed YBC to be an undergrad 
nization, all leadership positions should be run by undergrads. 
was different. CHypocritical, hmm?...see his reasoning next] 


“get ee epee ee Summer Tan oe Mike to go to orad 
ees aie are aon low budgets. Tany harrassed him for mot 
j) $25 training fees from them. (CWhere does this money ga? 
net to training fees.) Hard to get E-Board to understand 
Chad ja. burden wvaxtra hours and to get more people ta help 


Getting summer. hel ph, has: always been & always will be a 
and especially. for. ‘a daytime Format . (New Summer Stipend 
Ped pas i tiveee a. Grad students are great source af help 

they have very, flexible: schedules. é 

a erie ss sR aie . 

cag ‘ah PD because Jaz Needs reorganization. — (The dept. 
qe gg goad young trainees signals hope. 

Froblems w/Chaz missing shifts. Jazz 
Tough transition.  Fissed that Re 
should. support each tags Mike feels 
as format. . a 


im bas a : 
Satis, peta ei and there’ s eta a 
en uaa dae doesn” ay want to continue 
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2 to Yale peych, found out about YEC. Hung around & joined spr. 


Peer sn was tough, & Mike’ gets harrassed for keeping YEC oan. 
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eet expansion to AsO. Jaz z is ‘Hard to get on YRS or JAZ, 
We Bay far wider msi range: than they ever witless 2yEG hits 


yy 


oe S “42/16/86 Be arsaiee propdésal had legit reasons behind it, 
lonathan® s didn’t. This is a bad time at YBC when it’s open war on 
ormats. Talks of Jazz cuts beyond the f back to 12 w/the organiza 
rion problems. — ‘Spectrum ets a half-hr off here, then back. 


"Peaple. Ba not werk together ee that station," They all want to 


taximize their own format’ s time. Farkily is Hecause there’ s ne 
"logical flow to YRC. No one knows what cur purpose is. They . may 
know their individual (Cpersonal] purpose or purpose for their 


format, but not) overadt .). The fest of YBCO they. just don’t. care 


bh! \ . >. 
‘ ; ; v 


People more ‘yvocral rca ator what can be done ta change the station. 


Bylaws were, The E-Board didn’t have Deron to change formats, etc. 
mee G-Board then "had way too much power." Now it seems like when 
ad group gets control of E-Hoard, they can put thru another format. 
le fOr vocal row because they see the format as being more 


tue 


new By Vaan have helped make things the way they are. NR 
hinated E~Board to make format as they wanted, then Ro & Tony 
“elected & made the format favorable to their formats. It’s 
tty evident that it’s self-interest & not vision for the station 
3 motivates peaple to make format changes. Tony did a& great 
| ig by alliowing G-Board to vote on 12/16/86 & backing dawn. Also 
amp limentect you for mot running for Treas w/o competition. We gat 
r PD because na competition. Ro had audacity mot to answer any of 
questions posed to him at G~ “Boar ed . Because of the tendency of 
f~interested peopl e running, | we nmeed to know their views on 
iportant questions, such as their global vision of YRC. We just 
i pull leaders cut the Yale population, w/some exceptions. And 
» hard to get anyone to have a global vision for YEBC when there 
2 $0 many formats. I[t"*d be easier to. have an opinion on this 
‘fewer formats. The top 2-3 leaders Mike knows are not involved 
music formats. ae S 2h ie 


eRe We should ras a day. seat an evening ne onan ae & 
format. ‘It’s fairly arbitrary what they should be. [This is 
shag palma pra ances A aa or Spec could go te the morn- 
L)Pre-shutdown: Not considered 
EE. (all, format cers stables 2)FPost "Great Shake-Up": 
Ss arbitrary & can be changed | S)Feople dan*t realize how 
a oe is, no format or time is SaCrasanct s averything could 


iS ianet Gade ae 


: ‘Never got a straight atory: out ot Bs A a why Tena j 

Iny did we have AG shut down? Why did it take so long to 
itting eva. - Only after Great Shake-Up did he get a 
“OLE, 


as 


coe format proposal goes Pee NE goes 


Perio - ta. that, there was a lid on such talk because of the way the 
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eve, gas A Hee Separating NR & Spec won"t solve 
| altho I don*t see any problems w/their interaction 
ebatabled. Robbers Cave experiments In order for the. two 
‘to get to like each other, they had to COOpPar ate, not simply: 
ct. That doesn’t happen. Both formats want to play their own 
- & maximize their time. No cooperation between the two for the 
Fit of the station,  YBC is "fragmented". Putting NR in the AM 
thraws instability inte’ ‘the (system, “because /they’ 11) be 
J apa tad Tt? 11 just be another format change im a year. 


@ current Foret could ioage a ahi te: ‘atthe it isn’t conducive to 
developing a unified station purpose. Less. cag erase if we keep. it. as 
pat as rather than oer: 


ey night bie & bad. idea. . Would increase tevsales and. 4 of 
Moers. CThis ven" t global thinking?!1] Would help summer staffing. 
Putting NR eh Th de iz2e°s hours would only give NR. Jazz’s current 
jreblems. Feels any: format put in daytime hours will have trouble 
illing its Shi Pts y especially summer. CYes, assuming you have a 
lti-format— station: | with one format there's greater chance of 
een shifte?]. si are : | ; 


Be nats is not a pad idea. The time to rid of Rock Therapy is 
r There is a demonstrable need for Jazz in NH. PD must be on 
of Pes people to improve. Jonathan is doing that, but w/o his 
jership, it would become lax. "ALL the other formats can control 
selves in terms of: overall goals." RT is the one I worry about 
ain hae Gsibe oF sliding back and ae t playing hackneyed Old Rock-~ 
‘yock, or just the hits. RT is a hard concept to adhere to, 
pecially when you don’t have great misic Library. The people who 
chet Ue to it are those Looking for a commercial alternative, but 
OBE who. are attracted to the dept. are those who like commercial 
stations. You can only teach people good taste w/a lot of time 
Pama i tr (ay PD) Jazz would be better filling the time to 4PM, 
ae t feel the stretching our staff. We're just doing the 6 
Pape: must g@t ta all the new places we'll serve w/more power. 
aa contract Mike corrected For your final appendix. 4 


view Rene rca eeeit Panher is you had reacted more, altho that 
nmoway in validity. — Fine line between when & when not to pull 
For mare information. When people talking about something as 
al as YEC, they are used to conversing w/others about it, & 5a 
get mar @ info af Breeten: interaction. 


2 va feelings Waneuee YBCO] are Weeba on particukar members" 
ety peupea ets t Was reluctant: ta tet 3 CT bs a by an tape. 


get pat etearaancens & not “political- “mi neded ‘interviewees. 

lt PES BRP re in. your ar nea bet ter $6 pool,  questian- 
K re ! pee 3 | 

oe ‘OR wfin daze’s Houesae See ae one day a week. . Then 
*s afternoon hours in fall 85, then "Break 

dy “and somehow ue Found lobar cdee director aes 
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: but Na aa to him time to time 
7 t was. ad aay ag Ateue) a couple of people there while a 
pective ‘Angel Cartegena & Ren Mapo). Later, Bill Smee. Got a 
/alsaiond noticed stains hi hde stations, siete sound Started listen- 
hie He such & professional 


d ‘hanging out w/BALI in AM Be sek Pedant ba ey Peal ey Oe ies Saw 
E ae Yale Station. w/training. pragr an recruiting | table. 
yes that you needed radio experience to get into it. Charismat- 

ee fears about lack of training & talked Ben & 
The first. training lecture was good, & then 
iecee Peaking had contagious enthusiasm. about the possibil— 
on at ‘YEC. a Andrea Bernstein (Treas) reached out to him to teach 


; 

: ndrea g Fheed roe tea New Rock on Sun nights. Fhred did all shows. 
) Straight style, interesting music. Expanded to S nights a week as 
formally joined training program. Tremendous turmoil. Much 
ionalism, infighting. Fassions ran high. WYBC waS a jazz 
in day, | Spectrum at night Avant garde Jazz iI2-S3A. New 
knocked that out, plus 1 as Spectrum. Bitter transition. 
ho more. communi ty involvement then than ever since, low Yale 
ei A handful of "core Yale members". Consistently work~- 
a there... OR) Community. Spectrum very popular. NHC only ain 
1c Ee Rati a year. Spectrum still commanded enough hours 
make VEC: considered & Soul station. Spectrum did most of the ad 


“related tc endes 1)New Rock emergence. Most didn*t care about 
2c aUSe sti lic a goad station. Undisputed #1 for what it did. 
sur Dix shikaces ny Ave.  & ever yore Played YBC Spectrum, YBC bumper 
. daze didn*t have the sane consistency. Had raw power 
) etudia out into the city. Most opposition to NR from Spec, 
rom Jazz. Spectrum’ s audience peaked hour-by-hour til 11:00 
Was a valuable hour stolen. Mastily Yale students in NR, same 
_ Angel led the hostile Spectrum argunent. Was a tense G- 
a ED: approve NFO in Dec 81, before Greg came in. The 
read amazingly! . f& real need for NR then, Progressive album 
Couit big but on the wane. There were fist fights. Came to 
s, New Rock finally. got. what they wanted. By Greg*s time, they 
e ts all ae Meee ear ant in Greg’s training. So he was 
ae station. 


Bo rope ee slew Rock. Got 70-80 calls a night! 
aS.” Didn?t have loads of records. Rotation classi- 

 Fepop) (ee. Ges Pretenders, Police, Clash)-- played esp. 
of Spectrum. To break them into the Music, expose them 
Up One Gf their records, but relation. to NR (e.g., 
| Reharder rock.) Went S-F-F-P-R. Tried) to get some 
| uit fundamentally a new audience tapped. A 
scheme, which paid off in listener response. 
ing local misic scene then. New Wave age. 
ind of Shea ise) Those bands hac a following 


- Bought a lot of rec- 
Dah Rune your musical 


oa Own his own station. 
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Sabah here then hag never been ‘matched since in Greg? 6 life. 
social conformity and tame mediocrity to most Yalies, ane not 8a 


vee No sharp line between Yalies & townies, couldn’t always 
ie Liked the work he was doing, © involved w/the music business,’ 
Se input into what: WES happening — (Ga Gas proamating — Grotto. ro. 0 9 aed 


ees he via Pa helped ith acu this music successful). 


ae to Sales, ESS, “difficult & Pte t dante? Not a well- 
oped Froduction dept., time- consuming, S90 you made many of your 
_ spots. A lot of tough times, too as GM, financial troubles. 
acy of trends over time. Held the station by pieces of thread at 
NES a The high level ct commitment y people lived there. Unlike at 
i other: kind of seb os ation. . | 


Be nant ere from. RCL work, always something to be done. 
Combination of doing something productive w/social: the station was 
Bont ace to harg out. Nothing like it at Yale. So cool. 


pi “dadn? t aderet anu. Your question oF been eei ai of most Yalies. 
Ver were no barriers to entering training program. If, AM had been 
Boae poy ey LN mee have provided outlet for them. -~~3> udents 
to” (come = Se around 83 (in PESDOMse bo the Undergrad 


jab 


Bers ook natn Greg Saw many people in it who were just inducted 
that day at G-board who never saw before...and never saw again. Did 
a lot of Old Rock on Jazz, did much AM where he played what he was 

d ta from home, ‘leona got onto FM. Didn*t know much about NR. 
ba. play 1/2 hr of Jazz from 3530 to oA. GQnly by hanging around 
y station did you learn about other music (e.g., testing jazz 
ards in racks, same for NR). His programming base thus broadened. 


BA eat ReneS seemed to be trained less well. 4 wk program. 
n?t been around. station long enough to get understanding of how 
worked.  Couldn’ t get appreciation of what it was, would see the 
-toomings easier, | what to improve first. But they shouldnt’ ve 
ushed into changes: when a place has proven success tradition. Anc 
what | if there was a movement to put album rock on, which was doing 


a Actually, it was on death row. You'd only learn about that 
ng. around the station, learning industry trends. Quality 
mt experiences, they moved on to big radia. Large ##*s of 


now mot contributing much. © Back then they were committed 
ivitys quality. Bad radio comes from playing for yourself, 

ands quirked requests, nat: thinking \ abaut:: the: audience 
"| ae Weel” some arene se aa more such careless ey cate TIC a 


Psu, oF jeg alee force. Chris Gray, Sis Mgr. Sales 
eae: ae in “other Bese SPities | HOR ERY E-board & Dd’ s. Esato 


bene Ratph Lopez, Treas. conspired w/Eric Burton 
s. Mgr) ta steal money from station by writing forged. 
: sales facets. never billed. Eric kicked out of 
See Ce we. but it wasn’ t being 
' New Rock, Classical, but 
interest in: the 
potent mostly Yalies, 
its se didn’ t have time to 
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“devote | to: ies eve new people ® overall sof le strategies, since had 
other responsibilities. . s GM, itd. success in bolstering it. Had 
overall BOE RED a the- penton together Ea ialethats No gales staff per 


z raining program Gea sae ardund a1. Still trying to deal w/finan- 
cial” chaos from Diana's days. She had a little to doa w/things. 
xecutive committee decided not to pursue the enbezzlemant because 
Lt pweul a | Fila fa hag their later professional Careers. - 


perks: Ss tag) Waeec on untested Aveme. Lack of coherence, 
acked jokes. Focused on inane details (8.g., using the discwasher 
Beep byrstep). He sap sg in bie Ai & Gap, better than mothing. 


Greg would? ve felt better MES doing it the next yr, but had. ta 
‘move in. | Greg not used to idea you mentioned about being om an E- 
Board in Lower position one year then next as GM. Andrea helped 
/verbal guidance, but they didn*t want to particularly follow their 


| $n 7? th aas JO-LO, 
| 82 go ‘Board: te Zornick, > Facalty (2 TC) Advisor, George 
hreibner Kae PLR Baume Wetec. ; tried to chagge bylaws (GM, Treas & 
had to be Yalies. PD, Tre Dy & Chief E cofld be community. Tried 
eae gti community people enti“vely. Student membership 
already growing, in conformity w/60-40 rule finally bargained tip 
y- Greg’ S adminw, Zzornick a great debater, (trickster. Revi sed 
| Regulations due to Ralph Lopez affair also limited deci- 
coantrol by outsiders. Yale administration’s fear was 
of ces thinks. Tom Irish (shuts off tape for a while) type. 
Lelie Sache ep by néed to keep in line w/Undergrad regula~ 
. began w/this, a way for further changes 
Pence ried Rae . Tense G-Board meetings. Greg found 
pitted sagainst Zornick, - stepped in when he saw classic 
"Ss tactics used by Zornick "to deceive the peaple"~-- Greg 
its himsel ¢ like a White Kright. Jay Hare, a Princeton grad, 
ve done the Same. Zarnick didn’t give him respect, not know 
is Princeton bkeod. This clearly put Greg on the side of 
; He saw the Bae: trends starting ta salt he da These people 


Ww ‘opening ae Spectrum tar some New Rock hours was OF, but mow 
a total, student power takeover to drive out community member — 
ramming = Better to i aidale ari sour yy aosech glans bps w/some 


mn ial Valaw aon” (like YDN org. .) that Wagan} t ioe 
@ for realities of radio. Chip Trieste part of the labby 
ctrun more Gat. hrs because he knew it would make more 
exes aca he halt identify w/the MUSIC. 

ot ckmare Pe elon would get inte Pee aki ne: pra~ 
. “that. didn’t take into account who was listening"-~ 
end Yale” ‘8 500° instead cat cammund ty* s GOOO (today*s 
This student takeover move by peaple like Melinda 
forge Sch eiber who: were ere aE ey (FERSONALITIES 


a 


wc 


dent a" Me evsne navy ‘the et eae program 
mi Was what made the format viable. 
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N/rare eX ‘ceptions. — 


xample. REX: aa dont HST any factions of the station, the B of G's. 


cue JaEE y nore peaple gc do 
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Ss early ae had Hest AM, Aleve ad many newsies, that was 
etc. Very hard ‘ho get. on FM. More pressure for students to 
— Many people didn’ Pt even. ‘Brciv what FM room loakec) like, a 

i Spectrum: maintained its: sound even w/new people. ‘Spec- 
S ratings went up while Greg was GM, #1 in CT on Saturday 
lay AoE & mix ing was hot. Great times of activity & 
ty. Now ore $s biti removed. oe pm what it WAS» "Had to be 


ri r aa 
sd Ya sas tel 


Be LUNE Oe Ut | | 

an closing: Saw the: enaes mt didn’t think it would be so 
or extreme. | Some bad moments to obliterate what was there, 
“ins what they want, take over the station. Thousands of people 
reciated what it was. Spots got results. Couldn*t believe it 
pened at a place like. liberal Yale, moving against a progressive 
|6hGreg cynical about real progressivism on campus. YDN is a 
peer-advancement tool, people who are there don’t, really enjoy 
MSSLVES, unlike YECers who really loved it. Always a fear that 


could esas like that. YEC had unique programming. 


was ae shows: on Se ecke um at same time he was trying ta get 
Spectrum. | Greg never trusted this. Thar played too much New 
4 in his ‘Spectrum shows. ‘Because he was GM, Spectrum let him do 
tam he'd leave them alone. He was politicking. If not for that 
he woul dn? t*ve gotten the air time. He wasn’t at the same 
_ Great White Spectrum jox: Robert Dooberry, Bo Sandi- 
| charisma replaced him, 10-12 people around him on 
Phred the last of the great 5S dj*s. You didn*t -have 
tc to be Spectrum. You just had to know what people were 
x - appreciate what it’s about. Eo Sandine just as much 
of the Black Spectrum clique as anyone: partied & fought 
‘like Suen iat | 


annings Chip, Bill pone Art Fussell, Bobby Adrian, Jay Hare, 
Dit Ae POR By love of radio. Greg respected people who 
ae radio, how effective it can be, what it*s power is. 


that, Even aif they have very different musical ainter- 
ese people who love radio for what it is can talk together Be 
Rion Paar set They were the os ae MOVE S 9 whe Bigudoass 
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stening to t thE: station. & friend lived 
L aacale music Ri letnydier fe: Se LES was 


Caehor atari ene: ‘ipl were nice guys but net. very 


&. You didn’t. see rules: posted at the station. Interactions 
Ms Followed the rules, came & went, mostly late at night. 


little sales under Vinny, a chad ak BaP. es 


er ‘Thor resigned aS eM, Andy had to ASSume EM. He needed someone 


. ‘teach | the Training Program. By then Bethany was a Yale 
ergrad, he asked her. 9 ft was. a tumultuous period with all the 
Ea rigs . while off- idcaie & later, but she was non-voting as a 


pa eh teey really anjoyed teaching the Tr. Froagram, meeting new 
eens lists, channeling them in the right directions. 

60-008 Soe ee D. can do, after teaching them the basics (@.g., 
ois ‘calling Bissell wouldn? t work out). Other depts. mare 
to. pen had nts however « 
_gisction “tine, ae didn’ t occur her to run, but peaple said 
a Geri, around the station a long time, should consider 
She wasn’ *t convinced, waited to see who’d run. Tony Duff 
fer air time, she'd never seen him, never around the 
80, (Felt the duty to run. You coulcn’t know what Tony WOLLL ci 
kime.  Didn’t feel pressured into it, but the urging is 
eG you inking. Never consider yoursel E-board material 
Ly. She would? ve heen perfectly happy if someone else 
he eh, bad run. 9 Her org. & mgmt ex sida aia was very ltd., but had 


oming back on. Also 


CC ae in Rens Tr. .Program, ist since 
* 


For Spectrum tas salient e.g.1], many trainees--white & 
did. meat. feel welcome. Tt was a very ight—-knit group/dept. 
taste different. Those new people interested in dance music 
ed more synth dance, not the pure Urban funk that Spectrum 
layed ‘Ta: new sound possibility squelched!] Many people who. joined 
liked the type of music but didn’ t identif\ the names of bands 


ie ea, dept. meetings. — People were usually friendly, but 
base difference Was alienating, Vthate saa eet ty. When the 
got whittled down, she gave list of those names who said 
interested in a given dept. to dept. heads. Mike/sJaz2 


ico about contacting them, tried, but it didn’*t work out-- 
da ciate perhaps. Went fairly well, kept some of those 


‘ 


“40% 


Any 


ohn & you wesoue Sales was one area where we didn*t know 
annel people, — else give them to Tom Irish. He*s cantro-+ 
cut likes to feel he’s doing everything, that he’s impor 
~says,he wants to do things because he likes to have all 
eto, himself so he’s vital-- you need tao go ta Tom for 
s the only one who knows this, wanted to have keys to 
Pp erful. | Wanted ter feel needed, which hurt the station 
His. young boys.: He* & not a fiend, but he provides 
AB bit tele doing. See 


» 


Very different before the » shutdown. 
Weekend | Lie Bee ahh be owned by | 
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Tents nb bad haa 6 eno 


2 way Pel ations: were: pene OE put in a false way because 
were scared to suggest. change. Spectrum people said we're 
en and we deserve all the time we have. Jazz said, we're 
: didn’t fight for much. NR late at night, wanted more time, 
lt they should have more time, but whenever brought up at G-boards 
. screaming match occurred. Totally shot down. E-board 
owerless. Membership list may have said 60-40, but in active 
rember shi p who attended G-Boards was community majority. And they 
auld vote. — Even tha NF said they'd play very transitional Spectrum 
ac for the ist half hr. Relations were better in that everyone's 
osition was said, which wasn*t going to change, so you didn’t try 
Bowes be Gh a Ara pues 


Dari ist back on airy mary NA trainees said Spectrum jock would say 
comething ‘very threatening, intimidating, or obnoxious. Or 
. urposel y rot fill out the logs, leave their records in the rack. 
Bethany saw them delay on these tasks. Malicious or careless [she's 
Pave ‘ery diplomatic]. — Seemed to be "resentment on Spectrum’s. side”. 
Not trainees* fault. Cites Howard Beach analogy: the event is blown 
by media & creates more friction elsewhere. Spectrum gets hres. 
cy get resentful, takes it out on students, students say these are 
nm people, & makes for bad rels. between depts. Then it. gets 
hed inte racial issues, it seems by Spectrum more. Whenever a 
ggestion to do something diff. in Spectrum, Tony would say > that’s 
cist. It seems whenever you say Associate member you mean Black 
SC Yale member means White person. When Spectrum says 
Bae “they mean Black person, but Yalies mean something 


any. says the way you Merce things can be interpreted ag racist, 
c at G-Board meeting referred to Spectrum, and said "they have 
been doing guch-and-such", Tony then accused her of being racist 


. w/station: é made goad friends at YEC, the type of people she 
along w/ are attracted to it, likes d.j.ing, keeps getting 
att to New music, keeps her abreast. Has invested so much time 
ey, it’s hard to imagine cutting herself off from it. She 
om think she’s interested in mgmt. If ever to do it again, 
See Ts. Dir. Would like to help YBC in a non-political way. 
“want to have rack her brain to please so many groups. T.Dir 
to get people Hed. onne in eatdon Re cept h shy kd be 


‘station weren* t $0 RES g then she might reconsider. 
h fights over time on air. Burn out. No one gives an inch, 
ng. turned inta race, Doing your best & then someone turns 
oe You did it for race-related reasons. Would need to be 
: doesn” tu like being on the firing line. 
2/16/86 Pocnae over turen was ots Internally, people either 
n@ change or the motivations behind how the change was made. 
» - We could be a lat strongér, but that’s always been the 
ed & permanent formats | ist time Tony ran for GM he said 
pecker um should ‘@plit the time = ways. She didn’t agree 
because wary of things going back to the way they 
ere where] Old Rack never would*ve gone thru 
7 Spectrum ah all that time because felt 
ch problems. — Now having & little change 
Spectrum intimidation panes: & things get 
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‘stabilized. Beeth threats to” Cs ae supposed y from Spectrum 
bers about: NR pee 2 first came on air. 


Bie feels SWAY cya) fag eplit is possibly the only way to 
if we don’t become one commen farmat which seems impogsible. 
don? t see it working, mixing all the Mmisical interests up. Toa 
nfusing PNaE covet iat aur listeners. — Asking too much of them to like soa 
many types of music at once. Short of a total overhaul, split in a 
ea way is best, a balance. eae . 


pec % NR Ctop priorities] hal PA noe Se ealty settled. O.R. & Jaze 
ere the problems. Jazz, doing poor in ads & poor organiz ationally, 
Hut. has strong YBC tradition, great music collection, it could be 
reat. /Strength in 'Chassic Jazz, but schizophrenic with people 
playing Fusion or even Spectrum on AM jazz [Drew Dykes. Nathing 
was happening w/dazz. People were really into Old Rock,  E-board 
felt like it should be given some time to prove itself. Ungure how 
hat’ll work out. Saw Tony’s 3-way plan made sense. In response to 
pee et about why Spectrum indiv. jock*s show should be longer 


the Q~hre station average, Tony said Spectrum was “quality” 
he wasn’t thinking about station overall as much as one 
“1 a [Spectrumi. He was talking cut from NR Fri. It was so hard 


o know what to ses 7 Ag ae 


Rey? s Groat strange Situation, being a Black Yalie. He*s under a 
Lot of pressure, doesn’t know where he is. Tony visibly hurt by 
“rn calling him an "oreo", "“you’re one of them". Tony having 


difficulty dealing w/Black and Yale (white institution) identity. He 

Feels he has ta prave hig Blackness. But that*s bogus: Spectrumers 
ling him how to be Black is unfair, you mist listen to Black 
Sic, etc. Me would misuse words when mad in the way Vernon would 
rrevelant”. After a few months of hard-core time w/Vernon he'd 
that, but ru a bl a Ve) said it correctly “irrelevant " 


ter ‘re-opening Was Bink ee; but concerned about YBC*s malleabi- 
Was conservative. Didn®t think Spectrum as it was would work 
ins the new politics of the station. Theught it would be a bad 
ele wasn’t sure. Saw “a lot of people [really? or just 
7 who was that way] who held a lot of resentment and weren’t 
iota work with the new station, but just instead fought it 
of accepting the new changes because obviously they were 
s and were not going to be changed." [Wow! This tone is as 
tically stubborn as Spectrum had been about the pre-closing 
: Be wed DAG later changes proved the new system was more 
.J Vernon & Drew just became physically threatening. The 
ion did not help Spectrum’s image with the E-~Roard. When 
are seen representing the dept., that made it difficult. 
surprising that she asked someone like Kendall to move in.d] 
ctrum, we're not part: of YEC, Vernon said. Feelings you'd 
red or told-you’re a racist. A lot of my feelings began to 
once: Kendall took over. You only see the vocal members of a 
aybe they didn? t think you were the best. soe that’s come 
ea enaeees to work. w/Yale@ students as d.j. "s, being mare 
-etc., started to feel that maybe it could work. 
Goi i oackhyeis doesn*t elevate issues to a racial level, 
; Yale students. You can’t speak badly of Yale when it 
Spee their building. Bethany was sensitive 
r oF her ere Gas, stance. She really 
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ssing: No. Vale programming (ea de but supposed to be Yale. organiz- 
ions students couldn’t make decisions thus Bylaws. had to be 
anged to insure students could make decisions about gtatioans 
der people there for oa long. time gaying how things should be dane, 
a strong power bases, stubborn against advice for change: a non- 
le format ha aving 60% of the: time. . 

eye Sanam | 

cause YEC is a Veruntede orgnization, -it*s hard to get rid’ of 
eople causing prob lens. But ait*s harder philosophically to justify 
kicking them out. Because they have a bad attitude, it’s enough to 
kick out someone at a business, but here, where it’s not a job, it’s 
cern i rae 4myr role. cones in to eEe here. 


peice Was gaod at integrating others to do eee She did a lot 
“sales, too. It was too bad she had to qa. . 


Deuteice, people think of us more as a Yale station. But it’s been 
gradual. Media publicity of Yale-relatedness. Our listeners don’t 
dg much. idea of ‘internal affairs, probably couldn*t care less. 


i manifested in format OPA ENA And sometime listeners don’t 
ei ty even notice that. It*’d be a lot better if more people hac 
Ags a= hy US « ee “ . . ; 


asiy. path: Dream that magic format will be found that people will 
happy with which will integrate spo nnd & yale peopie. Our 4 
day major formats do that now. NR esp. good w/high schoolers. 
ecialties %& short pre~emp tions would aa only interruptions. That 
change was proposed and didn’ t work CiZ/ié/867 will be a 
to prevent major changes from occurring, the pendulum will 
a little bit year-to-year. Don*t think that major changes 
occur now that there’s some stability. Jaz2/7Old .- Rock -may 

significantly. Alliances & e-board feelings will determine 


mendations: Need more financially.’ Every d.j. should be 
ired, because strongly suggest doesn"t seam to work, to spend an 
month. or a contract~a-year to keep your shift. It’s not fair 
ke it a big time commitment when they’re struggling just to do 
OW but tough enough. Might get more people into sales. Is 
yY way. If half the station sold a contract a year, we'd be 
aba wb ea translate into new equipment. 


uld be reinterpreted, but feels they should stay as is. 


Yh ieeaene Race relations. Jazz got cut an hr. (she lights 
ie Sie saa threatened ta See eset tira Are Can NRA oN Mike 
ed to come speak - at G- Board, obviously wouldn*t be pleased. 
looking straight | at Tony. My format just got cut, I can’t 
m, it*s not fair. Tony’s "if it walke like a duck and 
ne wueK "sracism, directed at Mike. 


een was the white GM and said we*re gonna cut your Fri 
. push | you back into the middle of the night & neat give 
return, New Rock would then cry racism because it is 

a hen & an easy. out, it*s an @asy weapon to 
are a racist and ee don*t want to 
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ned Li RE mrss the station, 
Pand it’s their biggest bargain- 
ortable students about community 
Sport S$ WAS hyper~sensi Ve, too, about cutting Spectrum. 
: tellectual liberals are taught not to be racist, and 
m knows the pawer of: ‘this. toch. |. Bethany having to justify 
o herself to be able. to argue that the reasoning was not on 
grounds, | finally realized ieee f be an effective leader she 
t # ot for Mean raat) arenas . 
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And there are some unc 


Once at the 

china underage 
fo ge at her ‘thrown mde Tena enjoys Penk veee: confrontation. Goes 
ut of her way to make things. even worse, doesn’t bury the hatchet. 
‘Ss good: at convincing people of her pt. of view. It'’d be very 
esting. ended 5) .: is well-spoken.— Bill--who’s been around 
‘(this longevity factor connotes experience, but not Chet hay 


“because: she’ a a ane Woman. 
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1 “grad who answered roaetas dail, frat-style training program. 
is up to 16 hes./wk. in fall ? = Bt Biggest thing: “Tom's Tower 
me big. band dance affair, om tly ees nights. People wanted to 
2Ome over with their dates.” Did) interviews, sound effects. Got 


et Dramat , & never returned EOCVEC, 


“inte YRC. people after’ AoW ie years away.  Didn*t get much of an 
sea, vabout how. things were going. David Warren finally said. ta 
om he should become a member of the station. St understand 

‘status. Joined Jan 4A, class under , Thor was 
of the production teachers then, taught CProudly 
ae Lone: Ranger prame way Tam wanted. to eae it back am YRC. 


tively assumed at that. time students controlled the station. 


ay 


hee Seely a A of Yale-oriented people at the staticn. 
Or tere: only elected E-Boarders. Got Thor to run production, 
Mies Vinny Ct. The station was really run by community  peacle. 


Inazed that heads of all music depts. were community. And community 
OX” 994%Csicl] of the time. John & Bill in sports occasionally. 
‘ouldn® t remember "Black gal" who ran news. Sales handled almost 


clusively by Art: Russell. Lived in basement tech room, at station 
-9 years. Abdul for i2. Art sold ads when needed money or station 
ed something. Station nad almost no income. Basically Jazz, 
evening gpectrum, & Sunday Classical. Classical run by Seth, a 
a studerit. One or two people did it. Tom joined YBC to do 
ssical. Didn*t get formal CR-1 training. Being the aggressive 
am, from small to getting significant shifts. 


left. CeVaedir wi - in nfom’.S care. Got contract. w/Cleveland 
Westra. Got old advertisers on board, brought in some money. 
avid Baron said Ta could stay as Cls. Dir. - Tom said tet*s build 

UG Got 22 people in fall training class. Tam said you’ ve 
ta do ti esas os $0 Can get. Bn ie to get more hours. Plan w/David 
1 to move Classical to 5S days .a week plus Sundays Lt 
entually happened—-— as a Dee Bain ta Yale students taking over the 
tion after closing. Students decided to use ther -cloak sto. put 
lity as 2nd class citizens, is going a little too far the other 
but that*s what happened. As soon as I got the dept. built up 
ly, I turned it over because I really believed the entire 
mM 6Should = 6be undergraduates, because it is an undergraduate 
» Rather than being a community station with a Yale inreach, 
Po quarrel with it being a Yale station with a community 

Gone et ieee ae 6 Ba funetion happily with it. The university was 
lappy with it. I made a lot of friends within the University 
because Twas an adult they trusted working at the station, 
ed to my job with the Yale police by giving me exposure. 
3 somebody there they could talk ta, someone in charge with 
keys. Cvoice emphasiz ed]. . When I gravitated from Cls. to Sls 
ffice Mgr a essentially, lik@ you, was running the station in 
mé, everyone came to talk to me, so I became the voice 
i the university’ s Side. Not necessarily a-good thing, 
va not my intention, and mot the way it aught to be. "I 
ed to run. the. etation." Ak any tga a where I could give 
a ca something to any student, I r@ally did. Even the 
disliked har aac have to agree. 


Each. ‘dept. R Re opiva i: eavate of its awn, 
Meme cand: didn’ & go out of their way to 
tion music is all. Messages were 
ot Tt pRead A has trouble. 
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im ¢ tener Macped pore Pe nae 2 got big. Derek after 
y bhoads “sweat & tears, made NR the center of attention. Now 
asa & “Rohan are trying: to swing it right back to a 
i i Br eaer ig a say they* re getting a lat of 


ge ge Rt 
’ si es 
i 


nce the: station in ape dean ee EG that’s my impression. 
ees going erie different direction. Sad to see Classical, which he 
hed so hard to make a force, now just "there". | Natural rhythm 
oF the station that 4 Rorpaye: LB. oer ascendance when people on the E- 
s oar d Were. interested ain PE Kg a os ely David & Andy made News important 
sane sae atation.— aaah sae Gog that AP is back on. 


‘tot af adnindatrative ena not pine taken care of at all, which 

Reny I git involved > im so many decisions. «Not because I sought 
WEI 4 but because the power was there and Ye kind of just fell in 
Paeey That's why I spent a lot of time w/E-Board mostly trying to 
x them to make decisions. i wasn’t very successful because the 

power isn*t there. Only on pa aper is it a Yale station. . In-reality, 
eat is not a Yale station. Spectrum takes up a lot of air time. It 
Sans fe be doing well in advertising. © Getting sports still seems 
be. a fight, it*s not done in a friendly manner. We lost Andres 
to the Spectrum people. A good bit his own fault, but if that 


dergrad with a lot to learn and being naive in a lot of ways would 

have had to come up upon such a thing which he was unprepared ta 
fle & thus. handled badly. lt was a very unhappy situation. I 
ineered a deals to get a lot of new @quipment for the station, 
tad which has been stolen. That*s too bad. Bought od. mikes. 


doan*t want stuff being taken out of their locker for remotes 
Brick~ N-Woodl]. I sense a tremendous animosity between various 
ions of the population. Everyone should have air time, but 


ision making of the Yale Sr patcaet kG Company is net in the hands 
Yale students. 


‘part WES “Tom's association with Yale undergrads. Flanming 
ions w/Dave, Andy & Is Thor, Andy, Derek & Ii Derek, Bethany & 
@ included anyone we. thought we could trust to not make it seem 
ALY John Hervey & I talked endlessly for a way to run the 


Zon as ac essentially ie the station should have no community 
eh at!i-all.' ‘Close ate cranks get itself organized. Let some 
nS build up, 5-6 years, tied bring community people back if 
} we dk then because then it*s at the voluntarily request of 
pe Peni ee Currently feels Yalies working under canditions 
panty: peaples aay don’ t care what the Byans BAY w 
cel). good will happen again until the students are in 
relia in charge in name only. Tony Says they" ll close 
Vs ih  SUMMEF , Yalies will get ist crack at air. time. 


the summer. And the students may decide they don’t nee 
| “Students: should have the space to make thas 

h vate taken away, & bylaws rewritten, we ocey 
2 major community format placed at a certain time 
around: that. That community people work all 
ionalization. It is a’ Yale station, run 
£ Those outside get Bat % left. 


‘ae 


k of community feeling had not been there, he, aS a Yale 


in a at RT ie RR, sound way. Lunches ame Thor, Andy, etc. 


pat on that: happens. Means community people may have to go 


= i” cn eel 


REVIUUE, BES 


wy 


community people will go) eveeonene Todo not understand why 
. given 2 months i Carol jaan given another year, when joined 
time. It just shows students are not in control. For me, the 
important thing about YBCO ig having undergraduates in contreal’ . 
yo run a lousy REWSpaper , but they*re in control of YDN.  Dramat, 
| But not at YRC. Be PEON | 
s_ syeetion, is ane do you wart be Be ty at the | Bylaws. Ak this 
it would be Mor & appropriate to interpret it conservatively. 
ok to put on things: for the community, but not necessarily 
ain community: people in the radia business. Face it: most Yalies 


bear 


Brae feel comfortable when community people there. Cam almost 
Byour oclock by: when Yalies come, community people go & vice~ 
San eet ee pe Ease a tee daa of a gBituakion which mus st be moh smoothed 


er, but changed. A 


ge of VBC: YEC was "voice and choice of the Yale campus" when he 
ey eon ad’ Sarcastic to say now. Is not the ehatce now, and 
only. at. times the voice of it. Communities members think of YBC as 
j ne Black station in town. It was before NHC, but now the Black~ 
ented money is going there. - If our peaple want to contribute toa 
Black cammunity, let them do it there. Do@en”t understand why 
1 Pockett, like Jerry and Tenaj, meeds be here. Jerry & T would 
do anything as long as he could hide at the station. Carol 
S to do it outside Yale. 


“cing: the: four ~year rule is ; really going to make a difference. 
alata (if) the community people change at the same rate the 

a hank Sah then they come more inte line in terms of 
UENCE, “power, & experience. It*s difficult as a 19-year student 
_ 35-year old ba caged Ry per sor. ‘i i el nore experience. When they 
ein i, Soa aaa it’s imbalance. 


ote ale troinees. at the station Will work best when they work 
ers, not older community people. Students could do a fine 
rum program. But if all the cammunity people left right now, I 
; think students would choose an Urban Contemp format. It would 
vall-d, RK, & N.R.g° and no Classical. But people would be 
1g the walls to get on.the air ta do that. That would be 
the pial ee BO Yale Stuments re Aelia their 
they 


Pipa Re ea is Pa nothing: furidamental has changed (in any 
he station. He listens to Sports & News dept. frustrations 
Ta inky PV people im Classical are quiet. Would be better 
neat. of Urban. Contemp were off the air so students wouldnt 
ettle for bs CHES vane eereeibhat der? *t{ being on the air. 


“Yale “format would ee sales-viable. — Yale Serante would get 
oommates | Re guys. across. Mehe han listening.  YBC parties. Got | 
‘the habit a listening. In Tom’s days the habit was you 
room wk, tuned, in YRC because you knew it had music. on 
listen to & chances are you knew the guy on the air. 
was an all Yale station, | there was news of Yale 
i [But are Roney tans: ‘the: same now?! ea: 


because, you have: to do certain 
del 2) Speer you can 
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he o the person, “yes-- 1 jou. It’s a service YBC should do 
Si WRC): WS a, ‘connector for. the Yale family.» It isn’t. that 
Px ee t want to shut. out. the community, but we ought to be the 
le es Yale im the homes oF the. community. That iso what every 
hte Etatiaue should do. $§off community people want other: 
ramming, then tune to another station. Classical could build a 
audience because NFR and SHU don’t come in well in New Haven. 
ale Jazz bands and Pierson .B-11 things should be on the air, to put 
‘sound of Yale out there. Would be well-received, especially 
rts t {es WEEL.I is making tons of money doing Yale sports broadcast~ 
ing we could have. — But YEC turned its back on Yale athletics many 
2 years back. If we turned: that situation around, $8! 


Tom Spoke at suns 85 G-Roard and said the station would 
eae they didn’t get their act together. Ee ah eas Le sae VERY 
what would happen. And no one bothered ta pay any athen- 
‘From a business standpoint, Tom was running things & 
ave income & expenditures, tation equipment status. Said faanate 
=a out an control & the station will have to close “if peaple dont 
doing. Something for the station and stop using it as & sand- 
He wrote at out. No real attention. 


1 


rete 


Cc license for Yale. The @xciter was broken. We were all over the 
: altha had Low enough power that few noticed it. In danger of 
Cy . & being closed by them. Yale population at YEC had 


ee. any. ees oH = $ ihe. Closing the station saved. the 


é tO @xist. Community people were lackaidaisical about what 
Riera cata: missed shifts. Bill turned the station off once 
AUSe mG replacement, had a job. And gat suspended. I would’* ve 


the same thing. tf Jerry and Tenaj hadn*t gene to the 
spapers & created the fuss we would’ ve been on much quicker and 
munity wouldn’t have lost control. Community peaple turned att 
e Yalies. Drew Cbias: Derek. said he was not pro-changeld and those 
ake who rewrote the Bylaws literally snuffed out the community. 
A & Tenaj quoted daily in local papers about the sinister work~ 
Yale and Thor*s name dragged through the mud. Tom not 
Got FCC permission to close for 60 days w/o interfer- . 
new xciter & transmitter. Because community acted so fool~- 
» new Bylaws resulted which wiped gut their legal authority in 
Siceaeee Yale baler socal peorea= Ni eqciadite + Apaaanalgen § amie SG are 


Be reicicst cogent Deauhe hated him and said he was “running 
‘E-board", because Tom was never an official member, his name was 
aned in the press. If Tom were ever allowed to run the E- 
ith enthusiasm & momentum, the station would’ve been much 
ch just as if you had the opportunity. - But the point is no 
should run the E-Board. Pt ds Eco learn how to operate a 
ee At | make mistakes but not make them again. They cant do 
“a ey are being, harrassec by community. YEBC is a training 
P undergrads ina volunteer situation. Which means 
may rite a paper instead of ghowing up, but they 
. . m to yeni og: the eer ‘there | with them Cas 
le out. 
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ad strong h.s. background. — Happy that he got into New Rock. 
Introduced to much music he didn*t know. Most of the founders now 
n@. The 2nd reign was Hee at was “wild”. Learned much. Clearly 
Lbedgling dept. (Got. the few hours it did by "tooth and mail". They 
decided ta be really wild, not cammercial at all. Be really strange 
was the d.j.°s Ss jakgebaie site Much resistance ta playing more pop-y and 
Brcessible material, but also due to the listenership at those hrs. 
The people = Sietenind probably already won over by weird music. 
from requests that we*ve built up listenership. {This goes 
“ ounter Greq Thompson*s 7O calls a night.) Music now has mellowed. 
already a veteran. Thinks NR is more popular than before. 
Oe feel bad that ‘tient as widely listened to as, &.g., 
Spectrum. The AVEF age youth isn*t really inte independent records. 
nevitable that they wouldn’t build a big audience. .. Mainstreaming 
ot aso an intentional policy change, but by the new peaple who dont 
want ta be so far—out. Original staffers wanted to purposely play 
uck-the-establishment radia. There is a minimal hierarchy in N.R., 
Linky it still seems mad. . 


Bedy fil Poe tnt (atl wor b. Dept. conflicts are more with 
ndividual personalities than musical tastes. The shift, from Derek 
Jane had tension. Derek, Bethany, & Thor had been around longer 
them form their own little clique, so Derek weak, not a real 
urehead, not well fused with the group.» Jane more social, better 
dealing w/people, had greater personal ties to the dept. staff. 
onically, this dealing w/people skill is the one thing he thought 
ae wouldn*t be good at. Derek did everything himself, "he be- 
dgect Maat te by some policies. Partly due to lack ay & music 
om Bsc ceri icant oohibaga because Erik didn’t do anything him- 
elf, just did his shows ; 


“Board fairly neutral. But pissed off by Alison (FD), a poor 
acter. But not too seriously. Oblivious to most things his 
t year, being “me-oriented”. Looked at work of the station from 
stance. Attended furious, nasty G-Board meetings, disunified, 
dn°t feel sense of a complete station. Couldn*t identify. LS 
“loaiaiiniled So led one to burrowing in one*s own hole. eit 
What was most Yalie of what was represented in the programming.» 
Bide wiayird music, not to a big audience. This is what we 
to do, we don’t care if we’re not that popular. "New roack--- 
@ are my people". The attitude now is not so cloistered because 
ag more power now, better hours, relatively more popular, good 
hat we da: . ! 


lp vee ene ii creme 6 ghebsdabbs phe TES we, Tie reason the 


Srervuse was more fringe then.: Dene to be aligned w/the 
tye) then. Personal conflicts overshadowed. But this isn’t 
asda thine} stopped being cutting edge music became a 
although popular. Makes sense ae 84 that 
on Lint’ neve. own little hole. The arguments got impassi- 
(ahs <n -as community /Zrd bylaw ig most crucial one. Erik saw it 
@ picking ‘their bylaws vs. the overarching unification of 
ne 8 oh things split up, when @.g. Spectrum says NR should 
ours because they* re not community, vs. NRE saying we're 
gq alamo we want & think it is good, & want better 
w it. Larger numbers of peaple shut off 
Mote tty ee roe ich a PRG thos tetill worth= 

to we have a. right toa the 
“but ghahte Ree of what we 


VV 
eet ga Ft w 
ts 


pes 


-~ i wt . 


Ton ot e Ly a 
~~ Sy Mae Hae Si ata Or ae mage a 
sci) eee BML EAM 

oe GENE» HL ae 


Ree et. Ne SOT Mis qaienr sue 


ue ast Peruri! ao i INTE a Save 
Suwaosa BO. CELE ‘spr 
Sel SOud 4 
, SE ae Math Ska ie Up teat 
He: : te bY Baruas on ik 


aR ara: ere EA ai Hate ae adaant Bag LHe.TA eet ANG. | eLet | 
: Me Tecate 8 Sf axils i aan CO ES EM BB Ih i tere 

f : a RRS. ; } oe eee ead A Ae eet pd a: avon 

| Satay athe Sigdsa ae GNO LT hubby & es 4 ee 


er is 
ie, . canton Ean SAue ‘ NOMBR Oda iJ 


sum hy sa qonta @. N01 BN BE sera: n ante gh? 
aii oN =uMo oH Bee 


ae Fes aad 1Hte aBaL Ui ie at A ae aN TOK tm 


eR 4 ey wk ETE 
A fohaet a TS Red ee Pa ee 


haayted 


(33 coe anand a ° “63 a 


Pee 


“| awpaivagadnt 


nm the at ian closed, tye wag late because ta get what I wanted 
had te align myself with these *fascists* The new forces said 
ig [: wanted the power’ back.» .for ered euler reasons, For 
esti ananic reASONS. Understood community’s feeling, but also 
Bo anted to do New Rock & thought we should have better hours. His 
motivation was not soa that Yale could have more power, it was just 
‘ o do the kind oF music I wanted De aa fn PO 
BC (is a good microcosm of Yale in New Haven. Most things at Yale 
are Yale... The fact that it’s been relatively peaceful the last few 
E-Boards, low tension. Finds it painful for a day afterward that 
ne’ s argued w/others about amorphous ideas of what YBC ig & Dave 
5 hwarte saying that*s a way to look at it if you have this perspec- 
tive/assumption. I have personal need not to feel enciased at Yale, 
do as much as I can toa get out of Ivory Tower thinking, pretending 
New Haven doeen*t exist. Watching how the station worked didn’t 
lead him to make a big commitment towards another side, but has been 
enlightening. : 


Piet ne sople who- come to YBC "are not your standard breed" found 
Biiisecier at Yale (die-hard assholes). I like how YBC in a strange 
Petes onc) Vales. ie don’t: want*to deal owith? Yale, >overy 
ttle respect for the Yale community. YDN makes a big deal of YRC 
xpose, otherwise doesn*t care. . 


$0 impressed by what an excellent guy Mitch Fapor “71 was. 
about the attitude of the station in his days. Said how he - 
@ll his time at YBC, didnm*t go to class very much. Talked 
about misic he Listened to. Said he came back every other year to 
see how things were. Erik & John talking excitedly about what they 
doing. He thought, fram the Way you two presented yourselves, 

the station was the most like it had been since he was there. 
aI shave deep 6065 sentiments, but also the vibrancy and commitment 

iM fringe kind of thing that he really liked that wasn*t. there 
very hegemonic and stuck. I think we still have ® hope we 
that kind of energy (in New Rock). Gave one a lot of 
power which disappeared in’/Os, a sense which is coming 
Got a sense that Mitch ee *t playing hits of the day, 
ors things. Didn’?t know that Mitch was the big 4 


e is SCTE? kind of sense of YBC to be a student organization, but 
*s a feeling for YBC, not for Yale. Neat to get to know more 
le at the station. Seems like the Spectrum-NR tension is lower. 
the music buffer zone (i.e., Sports). Before station closing 
was. hostility at SFM when Spectrum went straight to NR. Vola- 
tension, altho not gone, is "Subdued" mow. Spectrum sez we've 
iwotime, we won?t let em take anymore, but they’re at least 
content. Maybe they’ ve given up hope, that they don*t have 
i nymore. It makes sense & I understand why they were closed 
ets Despite racigt implementations, the station does run a lot 
now & L. don’ t think anyone’s hurting for it (@.g., communi-~ 
not getting stomped om). Snide YDN articles on YBC 
racist A hate Me CAE ace iat correct attitudes Raho ity 


fur an before. Partly Hee having been 
mT ye  & that isi more mediocre now. « Not as much 
o¢ th Jy now. Tm Pete eae este now in dept. 
be ord 
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ing Rack Theeeey is excellent. Playing neat, more obscure 
fs & people out there are enthused, almost grateful, about what 
we're. playing. Feel like more ad.j. doing his function than a 
college. kid playing what he likes. Felt more like a part ofr BC, 
i sing in a diff. dept, different part of day, diff. audience. Best 
oldies show w/a ‘twist. — Half of staff are doing it w/intelligence, 
not so msia playing. the standard. sight: est The people wha run the dept. 
he. esents. — Jonathan “a fool", afraid he*ll kill it. Get the 
ey ir the jox. won?t play what the show was intended to do, it 
could become mediocre. Tf you can do your own show well,  that*s 
fs —s People ehould have a sense of the way YEC operates betore 
© running a dept., he doesn’t. Expects us ta behave in ways that are 
Se eyes oes eeetmes now-~ he has matured w/experience. ) 


Station | is stable me growing now. Sense that people a little more 
locked ing -eanthusiastic. © Bidn*t dike Tony at first, but does now. 
fy (Note: he changed this attitude w/1l2-16-86 format change Might after 

Be ieee The station should be better. Station should nat 
er ene: programming. Feels the formula is qood. If we just keep 
ushing, we can get more popular. With a pramoation blite (t-shirts, 
ines bse stickers), if could get someone to do it, it would make a 
ae With the new transmitter, we could explode w/populari- 
ga Y mr Eo, Uved Lek get better then. We are getting more connected as a 
: tation. The ‘“we'/*them’ is fading. But he realizes that others 
wld feel we are. still slighting the community. I understand that, 
would not ‘a Saeed le Boer eienr” changes. 


apa by the audience. More HAN Sie are surely listening now. The 
ee iP egiakat egcanad iar last yr" s. 


+e the: miceEna. 1f Iwas in Spectrum, I*d be furious about how 
. Was handled. Community brought down a level. New individuals 
mind tment (e.g., TD, GG) who are doing a lot of not- Be stuff oin 
sel¢. which glues things together. Has to do more with ople than 
\ paplaatta of structure. People’s attitudes & character ta? gO vastly 
fferent row Land could change againd. More people staying with 
than in past. .CBut a Proven again mow. J 


Bee 
bts. that YBCO can graw much more by Yalies because it*li never be 


vegas in the way the YDN ig. itis 


% reason for YECers is on-air work. Doing outside projects 
bene with an autstanding amount of enthusiasm (e.g., City 
Concerts) is great, can only have a positive effect, buk is 


FS oP of 2) get abi eh ape 


that So Little rock concerts on campus. Is am anti-rock 
So much better at other colleges. Yale is ultra~ 
i ~ about. granting space for new music. No clubs really. 
SHOWS Wwe sponsor the better. A Lot of Yalies attended 
Ve The music people listen to. Yalies in general don’t 
; see things. > Figure out a way to get those peaple to go to 
er at becomes respectful if a show is a "YEC thing's ther 
n Tsn* t; Sure that YEC has manpower to make a bi of that. 
“ne —s the Cet aedie Wraant is AS iat ee Te wT 6 
Ne > Rae Y . 
a you if Bea want. Doesn*t know what 
MiBramRnCE. Suddenly the real Apart: 
Bhan d stay CE abet 
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no) one in ee YEC oF the time (84) would’ve voted 


ita 
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Meo. dependent. on ene Cada eka it’s Hoan to gay". Not 


@ the YDN where you know eyourLy always have people who are inte 
Raion a oie s "the News". If we can get more respected by more 


FQtiON, more shows, etc. then with more of a name we'd get a 
ater number oF pasar ek AR at people. : 


knows what*11 eee with the transmitter? Feels the 
: will) rise w/PRock FeO APY, & New Rock. Doesn’t think we*ll 
OU lie tcl ae 


i11 feels unclear about Conmaneee issues. Recommends joining YBC 
you: have to come to Yale because it will bring you out of Yale. 
Ne you how 4 force like Yale works outside Yale community & tells 
about hectare pice feel to the ena, proavacative. 


party ee came aver wae Erik, Tenaj would make fun of New Rock, 
terrible it was, how evil Derek was, said “DT think: “you're a 
. different, | maybe not". Was very Yale. $a much mare nasty 
a Pet eho Pesanality: bias.J] NR weak then, now NE has estab- 
4 our space. Talk w/Greg, he was very aligned w/dazz & the 
ity, ag . NR, £€!] but was very intelligent % could talk to him. 
wishes there had been someone like that around om the other 
whe could be talked to, would have made things much better. 
thing was reduced to pot-shots, race-tinged issue would came up 
everyone Bree ee Said why he didn*t want NR to be too big, and 
ad, about why Jaze & Spec should be bigger formats. Greg said he 
rapping pyanan te about YEC. What was interesting was, even it 
“a fucked up, it was still really interesting ta talk . about, 
how at a Soni < in all these diverse elements & sort of 
pats hetibaneilbn along almost by oi oun 


s Bill Am madman, has been around for a while. 


“any. Law: eh angus fool di ties: to have been tte ee by 


beste. £8 some freakin’ in New Rack. dane. . Ivan- pretty. 
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Rtas: peeve? Stee foe ities ode from Boston-area. college radic 
ations. Went to NR concerts. Planned to do it at Yale even before 
riving. Made elaborate tapes using recards 2 microphone, — making 
fake a aria 


ae about other music, although most interested in New Rock. 
‘Not a fanatic until later. NR was a cultish environment when first 
arrived. 20-30 people at ist mtg., by 3rd meeting down to only & 
new people. Most of the original 81 core there (no one joined 82) 
at fall 83 meeting. He kept going to me aetings even tho felt uncom 

fortable & worked on air in AM, which got him excited. Gppartuni- 
Aba es meager w/ltd., competitive shifts. Graveyard much later. But 
“scrutinized as! a New tr a rree sy. oe Got a lot of attention from Marisa 
 thead) especially, which kept him in. Many old-time jox, he feit 
_ like he was coming in from nowhere. But Derek was very persistent, 
did neat feel the (lagedisate ta it der dare at was abnormal. 


wh get Baca the air, felt he fai to make major commitment to one 
2 aba illite had time for ane. Tried to listen toa other formats. 


Pair Ri nig. into YBC in @3 was effectively walking out Pho ons iat ale 
community. Yalies — that were their felt they were @xiles or 
"transcended Yale. Derek felt he was joining something very separate 


he joined YBC. Unusual bunch of people. Felt NR was very 
plated — trom the rest of the station. Learned of its tumultuous 
in. farming the dept. This process led to strong f#elings 


ithin the dept. towards the 6-Board. 


He ‘didn’ t know if E~Board was students or not. Didn*t study the 
«Bylaws. Didn*t think about the student-community, | @tc., distine- 
Fone: Long. that became problematic in his later E-Board experience. 
Ry ten: feeling of E-Board kind of ineffectual? a bunch of jerks. 
Joined the anti-Yale feeling re. their screwing YSC. Big debated 
proposal to solicit alumni, but YBCers didn*t want to feel obligated 
Yale % said we don’t want their money. Wasn*t clear who the E- 
ard was supporting, so they were to be mistrusted. The feeling was 
game across all depts. Other people were mixed in w/NR seating 
ion. E-Board polarized fram G-Board. He didn*t understand 
tion La fied back then. WAS & sce let POPE SSt ort. 


ry 
‘ 


then Pauikcin t tell who was yalie & eee wasn’t, jand mow it’s 
Ee a does he just know more staff now generally?1 He Saw same 
looking faces around the room, who didn’t speak up, & figured 
must” ve been Yalies. NRers didn*t talk station politics much 


much | Tater. As if peuple didn*t want to talk about it, at 
dae pat meetings when h@ was around. He didn*t know until 
Dear that a ‘lot of those NRers were on past E-Boards in the tumul— 
Gus. NFE founding. E~boarding is draining. You"re content toa 


Wening to Eland "lesser" capacities as d.j."s. 


Be enone: Nae more & more, started to feel frustrated that NR 


t expanding. No one seemed concerned about this. Questioned how 
Was Puy who was calling the shots, etc. Felt it was a drag 
con Rt BAM, but no one discussed moving ta earlier hours. 

- eh | became NE director following Pall ooohe felt. there. was 
gnation problem in dept. That*s when he got in a dia-~ 
oar he'd like to be NR Dir. A feeling that the 
hopeless, — with all them going. &A whole new 

ty Tenis & ‘Brewer & PROE AI Ot Bed when Derek 
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thany (spr 84) at ap : eutanan ey Ppenple: t 
inees. Thor was YRC training dir (w/Baron, Bowers, Vinny) & 
went to a lot of meetings Be dept. grew quickly. Gpent summer 
ping ‘NR pe pesaeit NR at outdoor bazaar. ; 


j 


Rew ay, & dept. , ees E~ “Beard! Kee: grew. Baron asked Derek to be 
. Thus Derek was an E~Roarder for the summer. Became  gacd 
iends w/ Thor. Started to learh a lot about YEC apparatus. Began 
learn. about financial problems, the differant perspective from 
Mere. Baran wanted to ch. format, discussions occurred, proposals 
ade to G-Board were knocked TENET Studied bylaws to see what E- 
ard could and could not do. [Power?l] Started sponsoring shows-— 
Derek tied w/Grotto. Just trying to increase NR's profile. 
Ultimate goal to get more hrs. Lge. dept &® all of a sudden, with 
* flux ot Yalies, "the mainstream Yale dept." in many ways. Started 
ee nS in station-wide . eae politically. 


BW E-Board: Thor, Ward, Mi kes S, Jerry. Thor didn’t talk much shoot 
NR music mostly. Derek Would say NR wants more hres, Thor 
Say it’s "not so easy." Felt format had grow & students 
dint have the input into the station that you'd (BxHpect. CVi ew- 

colored by later?] Saw who was running the station & who 
i» Became upset ist time over the summer as 5M & reaction was 
Prage@ous against new format (everyone fit in Studio 3 for- meet— 

» Bad political struggle that summer between Tenaj & Jerry. 
eee Wnider gr acs there that summer! Took time off in August & 
ght about things. Was sucked into YEC. In past had attended G~- 
r cls & "snickerecd about the E-Board," now with the role-reversal 

really — a4ppaled with what was really going orn. The GM being 
led a fool to his face. It was ridiculous. Knew how bad off YBC 
financially, too. Thought being elected would get more respect. 
making jokes about them & Yale. "That cut really deep." 
who puts time into it "“can*t be dispassionate" about it. 
gotten better. | 


nL NE in soph yr as Dir. Did Swamp, & dur. summer. Then the 
closed. Just Mitch, «<PD) & Thor. there. "Another hat 
er No one knew Thor had been in intense dialogue w/Dean 
le about the serious problems Yale saw at YBC. . Derek knew YRC 
ilistory of problems w/fadministration (people mistrusted & hass 

‘BCers when needed to make copies). Big proposal-presentation 
ce” hh. in spr. 85, CMdirepoerts, ad sales, NR concerts, etc. 
was no discussian. — Jay Hare kept trying to interrupt Derek 
hit Sa head got nowhere, Tt was absurd. IT was asking for a 
block of time. Said to himself I"ve worked a whole year for 
9 a lot accomplished, and nothing. | Then knew about serious 
closing up the station. Thor seemed possessed. He wasn? t 
much | with him about it. The magnitude of what was going on 
clear. Clear that it was going to happen at beginning of 
then. Thor & he talked about it a lot. It seemed like a 
thing to ees but "if the station ever needed intervention, 
Mt nae...’ “Trying by" get ‘the Devmt campaign going, felt 
1, talked to advertisers, didn*t feel like the Yale radio 
Sus Toms influence! 1, This.is "Dean Suttle’s plan", 
net Thor's. Senameet s\ Tt WAS very intense, everyone very 
about it. Very scared that this powerful blow was 
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, community “euaned: out’ hea Par ies. Fair amt. of tension. 
opiate henbers meeting outside the station. Looked like the 
ie ‘office Was ebelGVS the whole thing. Financial problems, 


ea abkeaenad ‘Derek men ED. fone pale eile. undergrads anly on E- 
aes 7 [Derek knew opportunity — to create a new format], "it became 
job to work on the format", the whole E- Hoard. Some disagréement 
how it: should be done, on how to make YBC a stronger undergrad 
rganization by the format. Felt a big effect in bringing the 
udents back via the format. Not just rules change. Format would 
a big statement by its format in. attracting and reflecting 
ndergrads. Mike S. shared this opinion. Andy ambiguous. Drew was 
jainst changing it. Convincing Andy was the effort. Dean Suttle 
dn*t have much to say, except to be sensitive to community commit— 
ent ta the station. | but things were polarized. Embittered. Felt 
ee eterst by hassling. Paranoia. 
Th ist G-Board afterwards Was a show of force by Dean Suttle 
/Board of Governors. People who expected to shout out as at past 


found samething different. Loucks went off on & speech. 
‘community members. Talked about Yale creating the radio 
tion. "Basically martial law", "station in crisis”. We hac 


mt a lot of time on it. Station was not going te be run the same 
‘4 A very inexperienced E~Board. Andy intelligent but inherited 
problems but more people, mostly community, came to Derek with 
fements of disgust since he knew more people & more experienced, 
m.tho Andy the figurehead. Basically just tried to make sure no 
iz went berserk, everything too new, no time for constructive 
orts. People kept saying station didn*t have to be changed, this 
bogus, it*s white Yale taking over, etc., altho some acknowledged 
re: were problems. 


could see the short E-Board was burned out, and some continuity 
‘important @lse the station would*ve been slowed that much more. 
‘ek felt he was just beginning 4 more extended See Leo cYer « 
ure, Seemed like an important time in station’ history. Not 
of a qualified pool to take E-board SRE LH Derek had made 
psychological investment in the station, he couldn’t just step 
ey ‘nial Was mo place to step back to. New station, new format. 

aa 1c one else WAS going ta stand up Lea Hig 2 then what .was the 


switched to Training Dir because he kn@w YEC needed a lot oat 
Blood w/o prior conceptions re. YEC. Big recruitment drive. 
story on the front pages made people intrigued about us. Lat 
. know YEC was coming back at Frosh bazaar even tho not yet 
A lot of non-#rash joined, which was unusual for organiza- 
(The publicity re YBC outside brought good # of cammunity as 
altho by attrition, | avg. # joined. Frogram started late in 
r due to closing, & severe technical problems in AM 
hoekan RA MC es ' 


ay sir product HoLepemared because many: un xperienced jox needed 
he depts. got an air prematurely. Still a problem being 
y ales getting ‘better. © No interest in conn GMa Fert 

. felt “scorched from the last few months" Bethany 
moa long tine, knew Thor Be Derek, sense of how 
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‘ he ¢ Sat 
Meats: isi tance ate in that E~ Board because he was most 
& level-headed, ; Folice-state atmosphere mellowed. . David 
is then came in to help with: accounting stuff, transmitter. 
MOUS amt. ot stuf dane. Very productive E— Beards Addressing 
re issues of format, adjusted several times, was where stalling 
ed. Much more cooperative & effective E- Bs caper Irked that a 
of their work went unnoticed by the G-Board. Says because 
\ mtion was taken away by format. Having graveyards filled, forms 
_ taken care of, etc., were things not traditionally handled well at 

Z “But no ane understands these daily operations, maybe they 
noul dn? + have eo be concerned. _We fecusec on keeping things going. 


RS tammuinity rep Werreed was confrontational in the few times he 
doattend. Never was constructive dialogue. Unfortunate that he 
t precendent. Was set on old ways Of dealing w/previous E-Boards. 
ted out what was on mind w/o thinking about it, no respect w/who 
‘ing to. Intimidation. If anything could’ ve helped that period, 


would? v@ been someone who said ok, we got screwed, but let*s see 
fF we can do, which he admits would? ve taken “superhuman” effort. 
y involved when talked Format. Not interested in Devmt, trans- 


el eae too much for one person to bear. E-Board now 
ad dept heads rather than each dept have internal power 
gles. He knew he was burned out, couldn"t do that & last 


: class fincluded manual overhaul). Derek didn*t know Jane 
“seemed basically qualified, and was clearly the most qualified 
was running. Relatively easy transition. She does things a 


Ae differently from Derek, but some things better. A different 
aM from Derek. 


Hee He -YBC will become more high-powered as a business 
ation. . It has to be. That is necessarily going to affect 
“depts. YEC will never sell out completely to professional 


& bi rhe as Brown did. Hopes YEC could have a salaried Person, 
would help. It will be interesting as YBC becomes a =more 
ul student organization. Already seems there*s more internal 


mion oat YBC between students in terms of running depts, 
ing influence & power. Rather than students vs. non-students. 


for community members that did exist, still Hist. 
they*11 ever try to kick out community altogether. 
ae be a student-exclusive organization, but the power- 
ology Of YDN & PU is coming back -a little. 15 G RRO Gilt x] 
have that than the student-community battles & deep 
nts, eft ral were a big ae block. 
Because YBC. iS a& ‘communi ty Service, now that 
are Uae te Rearere id AGALM, how can we turn back to in- 
associates? Must find a way to integrate them mutually 
Re BOER gapping & them? No simple solution to YBC 
*s very complex, perhaps conflicting aspirations, but I 

een ni a a balance. CFormulaically:] Sell more 
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at YBC. Mice: at continue 
themselves, New ‘Haver , and 
presenting new format pr “opos~ 
vin & Vernon. Fut Derek on. the 
2ople at YBC up till that+ 
t ill” cited Derek's nervous gesture 
a h disappeared after the whole Closing. 
introspections. — levaneening: was bigger. than Lites) It 
seem $0 enormous NOW 7 But) it was a very big deal for them 
nee Ng Saati} time. Even Vernon nen up a lot too from the 
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Sins 


18 Vinee 
. ness Sh 


| hae tape recorder means nada 
oplet 1) Bridget: ities ene Maa one in OES hs Bia Looked Fr cin 
side ae oe ee Derek appreciated that a lots 

ry a "YBC crusader" §. 

nan would say here’ s how it really Me deat eds 

an unexceptional person thrown inta the fmelight, became 
Ls poe ates up a lot in the Ramen 


More than jus St & typical student organiz vation. 


said all oF: a sudderi lL aon think. we should change ie: | toatmat 
. Mike adamant at Some moments, not there at the time. [Or so 
| ety Derek's memory. ] Andy neutral. So it was up to Derek 
efend the Baanaes himself. Everyone turned on me; "I guess I 


' 


‘was where the power lay, changing the Bylaws considered 
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: had fe Ss. radio. but didn’ t have time to respond ta 
Others said (it was on impoasible to get an 


hris war ae: age ae w/Old Rock: on AM, got subs & pizzas to give 
ay on his show. Jerry did show w/him, did AP News in Spr & Fall 
Dropped aut, became member ine ee OEM by Mar 8S. opi d aauch 
nat summer. Salee work. Classical, dazz & NR. Danny Ortileva was 
Was nice guy, a techie. = But not good for Tr. lectures. 
er Manning did them for him. In Fall Jerry did Danny’s Tr. 
ectures & re-enrolled at Yale, ran for T.D.  & was an undergrad at 
ection time. Then & lai as;regular member, then won P.D.-- the 
Bonne too open toa non- Yalies-~ 84—~ ms, until closing. Continued ag 


: g 6-Board debate fall 8? re. 4-yr rule. Was passed. Goad reasons 
Bfor it. Best one was Abdul /Darrell, at YRC over ii years War" t 
contributing to station except his CRTeER  Didn* t accept Eemence: 
Don*t bother me; I"ve been here long. These people ate up a chunk 
of air time & wasn’t training them any more. Good peaple  couldn*t 


at shifts. Personality problems . Jerry mistakenly told Dean by & 
nes when 4- ies rule poate 


got apes for people to get on FM in Jerry’s time. Jarry as 
was stricter than now. You needed to know every switch on the 
de know how to engineer for Studia 1, full knowledge of patch 


iled talk about Jazz. His musical passion, but w/organization— 
ordered f@el to it. 


ations: Phred, GM, @ndrea, Tr, Manning, » Paul Hyland, SM, 
any Ortileva, TD. Engineer gat his mame of he list when he saw 
A personally liable he was for the station. Operations Dir. wha 
id nothing. ACCG . to Bylaws then, responsible far all non-music 
| Badcasts (i.@., PD for News, FA, FSA, Sports—--not really any- 
3). Gince no one was doing it, the position was elim’d. 


— Rock pioneer ed by Pheed, Andrea, Roger & Paul. Thus E-Board 
iF Min Wy eR ET LA dominated evening & avant-garde jazz late, & 
y jaz 2 graveyards, | 6A-6P jazz. Weekend fairly similar to now. 
ive up its Sun 11-3 to NR, had trouble filling it. Spectrum 
oye haat Anything taking power away from Spectrum & giving to 
 G-Board wae called racist. CHmmm...3 Spectrum had separate 
: tales dept. The night NR took the lipm hour from Spectrum 
threatened ta tell the FCC, which has no substance, & come in 
gun & shoot someane. Angel continued toa be uncooperative w/Roger 

Angel was officially taken out as Spec FD. Before Jerry’ s 
, David Yale was living in the rafters. Eric Burdon, former Sis 
VLBpaz .) amber Saher 


5 


* 


& had no treas. ARON ORE. couldn*t make sense of the books, 
in the tiga for help, & det*d there was no sense to the 
Naw receipts for spots. ‘Double commissions, commissions oan 

; bye But records — 3.03 incomplete that couldn*t be proven. 
ct Eric be Ralph were no longer station members, the 
$ tobe tried to gét Eric to‘leave the station, 
Eric hit. Jerry BOG Aiaieaver the (head. w/a, 
a ple ts Sie  memeion, , 
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“station i es don? ee Tave a hand in electing peaple vag 


hem. what. RS oe Those who. choose to run are coming in 
experienced, having to. deal w/etation fhembers who know the ropes 
tter & won*t. pert what they dant want to hear. General view of 


card. offices are here to keep the station Pcs so IT can come 
& do my show, it"s up to them to make sure money & bills handled: 
don’t care if I*m asked to do salege~I tried it once ® it didn*t 
: v won't Pats take out trash s etc. 

someone comes, in cating, foe ‘something differant than what*s 
ppening, gets strong anti-response, . Unleds democratically agreed 
at it’s | good. Only Sleernaetive ie to pull rank; &. say do-it 
ause I’m Office X and I said so. And what if they don’t? Mat 
eh you can do. Can suspend them-~- this is a new innovation. Or 
deactivate them. But. if it*s someone who fills important Slot. Gaiade 
nore tald se can’t kick them out, they’ re too valuable. 


‘a newsie e hietacu screwed Jerry aver.’ Gave him a story What had an 
)) obvious carrection yet to be run. When co-News Bir & TT. ¢ Years 
| tater, VJerrmy heard his newscasts which were still poor. (Jerry tried 
| *work w/him, got no coaperation. No one had bothered to improve 
mn, by the time Jerry got to him &® he was entrenched. Jason Dubin, 
Classical jock, called him in to do newscasts when told specific~ 
he was banned fram broadcasts until improved. Jerry got E~Boar 
‘approve a suspension for Jason. Geeqg & Hen had secret vate to 
him stays Was tog valuable-- was handling mayoral ad sales. 


ag an E-Hoard to do anything unless you have G-Board behind 


is which you never will. Especially on format changes. Jerry 
id format WEA ES a while PD. Tried to improve the depts. He nad 
wrt Jaze. (Once did 19 out of 24 hours Wed of T-giving 


6 all bits of ‘nuts here, maybe different now. Station gaad at 
racting nuts.  Tenaj had ego problem. Believed she was "The 
reat Tenaj” Tie between her & pe for FD, broken by GM. Jerry 
his: biggest problem with Jazz was her shows: oo Mise) & poevic 
Some erotic wine’ Jerry said, stop it, she refused. 
record tracking: she said she didn’t have 
' ena. was one of the few people who cared enough to keep 
sto make people lotialie: rather than throw hands up. 


ng: he said ae Ee “when the shit hit the fan". Financial 
Se Were. HE.” Jerry said we need paid, professional, 
anced salespersan. — Not arn office manager. Once you have the 
ae then student E-Board can make decisions & everything falls 
the place. © A ‘treasurer that’s deciding which bills to pay. 
(it?s: Janie of hea much Shae CWE y There® $3. nothing aed ae can 


Helen if WAS 


Gee. that. Prangniteen ah storage Since Jan ew 
eed “in. the pid ao 


ve no idea Cee we're in een meee * with Foc. regulations since 
curate | meter readings. Mee eng unit. hasn*t work since 82. 

geri rator didn’t work since early 845 2&3) De- 

not working: BRnce 82 at least. Wien 
triggered an EBS remote 2/0 DJ lis- 
Ray Hea it*s real, you pot 
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iid elsewhere “ee we’ Vy give “this up W/o eae 
See the key ta. our sucess. |. ia the training station that 
be picked. Lp all over: Valeu. . ist thing you did was go an AM 
f aoa: learned all the equipment w/derry-—- but he wore himself 
okie too. mach to ex sah setae Le: 
ae dae onde ; 

music sets that youre chageing that WAY » The sound matches, 
song: subject or artist style matches. You break. in much more 


ron FM, do news-- took an hour ta prepare it, time it outs 

h the jock work if you have music interest. Losing AP is losing 

dept.-~ News. Half of radio is: allsptd oie Good production 

lis is essential requirement Ca FO a wee S's Can barely be done in 
ic oe. 

-k to ‘the closing: Thor had to take summer school, was having 

Olastic problems. Jerry says he felt that because of academics, 


Ldn? t) ‘Continue being GM, but couldn*t trust rest of E-board ta 
ae for the summer w/o Cry ie with all the financial, equipment, & 
ere problems. SOQ would hand the problem off to outside entirely. 
‘1935-- Thor calls Jerry to gay he just got a call fram the 
as. They? re taking us off the air because we're not camplying 
- regulations, can*t take proper meter readings. Jerry 
d-~ asks how they found aut. Thar said I don’t. know. Jerry 
ad 60 Tom Duffy & said it can be fixed. Thor then says I don’t 
oe, he can Fix it or not, we're gaing aff. Jerrcy takes 


ae baie were eee the air, but* there’ s still a lot. we can do. 

make use of this time to work on the station. Off for a week 

‘Fine, — let’s make equipment repairs, paint walls, file AM 
rewire things. . 


Pi ukantthe come. Mills comes to inspect tHe Blace. Jerry not 
ng answers. Tt? & getting clear there are many underlying 


net being) ree, Thor says must tell E-Roard only. Jerry 

ko we? re the mony ones here-~- why can*t you tell me? *Cause 
as student. * ‘Keeps getting stranger. & » stranger. Long 
Dean. Other E~Board members heard nothing about it: 


Derek involved somehow, acting SM. Half the B of 

~Station members up in arms. Dave SS. & Tenaj 
phe info. chain going.. Tenaj says let’s go the press. 
asks her to let him make some calls ist, ait didn*t help, so 

ey happened. Probably would’ ve w/o Jerry anyway. Dear 
says. SY BEE re. not ain campliance w/Univ. requlations. 
h w/press present, Saye it seems they are in compliance, 
straighten | financial i ag oae Then later announced that 
“bk Staaten | 


ace ay 


gs around & little bit. 60-40 rule mare tightly 
a little CT enforced, Only full members could 
icers are undergrads. Jerry asked if it could be 
organization. He says many grad students who could 
Bite ee sam students as Treas.& GM, engineers as 
st ldasieae ea so Ne Initial ar gQument s. by 

s the one non~ student position, 
ited FD, a person w/more author — 
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athe Without major. changes, open ae A to go downhill. 
nm declining since Jerry joined, | he sec. The three interre- 
| areas: neeceds | SL enictaan # of involved members: 2) equipment-——- 
s keeps people busy & involved 8. g., for remotes, elaborate 
uction)s- SB) programming, with anny widerlying all of these. 


projects, get good before being thrown on toa soon. 


Oe eax ite is our uni que bain & our ‘savior. With big 

SH & phid staff managers. Most everything taken care 
Ea: money choices made outside, then you can afford to have a 
mat like theirs, a Narrow-casting like a TV ebhation. You can’t 
ir: a big enough audience this way & survive on commercials. The 
metic changes we're making are losing listeners. Look from the 
teners’. BerEReet ive. You have to be a very dedicated listener toa 


ae what? s playing. Jerry averheard at Festoons-~- a clerk said 
their ‘TYBC" Ss] ae ee pay Deeb Coe | . 


wera: be a gmall group af core listeners when you have  somne- 
unique, ‘but that uniqueness is choosing something w/limited 
, because it has a base that is small to start w/. But even 
brAberested: people must’ discover it. Either you"*re told, or a 
Widler. Odds i~in-8, @.g., that you*° ll discover Old Rock. 
must hear them announce the hours, & you must remember it, & 
ave lable during those heures. The more the format is splintered, 
more listeners you w rabeian The more small cuts you make, the more 
' @.G.5 when cut jazz from i back to 12, then those who tuned 
AL3SO-won*t da it Bea vatrics with only a i/2 hr of music now, vs. 
before! | Similarly for the jox, you have to be free during the 
(of a day when it’s on. The more # of hrs, the more chance 
£414 all the shifts. When station was only 2 formats, it 

asier to fill the shifts. But Progressive rock & Spectrum were 
ken from us to. commercial radia. Spectrum could still survive at 
because that's. when most of them were listening. Had enough 


ine key times with a better product--the format was freer then 
it Ris die adic strict i a a & less commercials-~toa hala 


"a. 


id yo 


have too many formats, | station leadership diminishes. Far 
mat to be @ leader in producing good air product means Ve 
h @ some gqooad leader an top. This spreads out station talent 

. Not enough people who can keep up scheduling, product. 
a S-person exec board & sports means probably not enut 
| FA shows have been a joke & failure at YBC except for 


a. fragmented Pormat loses rahing points. Thus can?t 
nationally & PE local accounts who look at numbers. At 
audience potential. With format cansistency, 
al Gi RGS ourselves, we can do iti jazz will never lead 
but can steal enuf to show up. Massive holes im O.R. 
8 we do have in bad shape. .Q.R. could sucé 
by being. batter. than | the competi- 


Ceol Got to have solid AM training program, keep them 


erat succeed with - the right people run- 
Ceep | He meness vile while still. 
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cae ye latlon ae aig 2 eres. Jerry woke up hearing: 


less NR cart playing, jock left shift. Students dan*t seem to 
erstand. Shexton ar unattended transmitter is illegal. Avoaie: 
ah,  YEC*s fucked iplagaiw.. VEO ert the air ‘cadain.” Well, 
at°s YEC for you, you never know. — They’ re mice when you can get. 
fae Must be ready w/communi ty. jox. for when darms are locked, when 
MG are, — at Tegiving (toughest week of whole year, Decause Asso~ 


leafed sts SVE AUR, fiat a: OE 


which. takes Savenpeae: oe! enough of an audience. Current ly 


a: Vale-orvented: ao ver tise rear it insufficient. Are we getting 
mut ‘of the Yale audience to keep even them w/us Long-term? Arnel 
vat happens in summer? "The station doeen*t go away during the 

With 80% of the potential -a@udience outside Yale, you 
alize the station «has to be on-air at year round. Arbitron 


@sn°t even cover the colleges. 


lassical ‘is useless as a training format. Oniy the mike breaks 
vetity Gut) that’ wasn’t done weld. Play whole sides, you never 


ne station can’ he go anywhere be dawn lacking all the Pugin t ala: 

is has suffered w/"deferred maintenance", like NYC with the sub- 
for lO years. We've gotten aAWay w/o spending the money, and 
losing advertisers, «station members, listeners &® the YBC 


training programs wee tough. They were long & boring™...but 
knew their shit. You can’t use Production as an emergency FM 
ala aes when FM board went ‘ay ee im 82.2 83. 


Lit scandal eavekien by 60 minutes. They heard YEC was in same 
ty. 8 non-undergrad org., too. We changed cur bylaws to comply. 


Ga to install mike jacks upstairs & live broadcast Yale bands  & 
ging groups from their big roams there. Was @agier than doing 

3lsey because the time of those concerts was in heart of Hpectrumt. 

d use ait for outside groups, too. Then Dean Tirre ahaa a phone 

a ‘Benny Goodman has. flat tire. Bad jack & angle position 

BC a Scratched car, long delay. Dean didn’t pon to hear 
- or. YBC’s name> again. Didn’t realize the chance of this 
against, YEC. . . 


pee cget denate bahenne space. Negotiating but guy couldn*t 

tax break. — We used to have MBN by phone line, w/news %& 
. News thus did a lot: of production work. They changed 
ite, we couldn" t get.a good dish site. A feed like this 
Ps, The old AF hac a certain # oF bells ring Ben eret De on 
tance of story, 
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ie eshte re Bill from prep. school. A few months before Bill 
ace dabei from Bard, met w/Andrea a Jordan at Naples. She said you 
a t have eect fie: a Yalie pho ee Jordan receptionist: Sept 82-May 


Rock was the atures Set: or Him: to join. Bill talked 
Smee, head af cur minimal gets p in Sept Se, %& sShoawed enthusiasm 
eae be to eh os Oats 

ill WAS & poor’ ae at pear ‘didn? t learn too fast. Marisa alin’ € 
ike his playing one or two oldies/show, ignored other elements of a 
od show. Marisa didn’ t trust his musical judgment, remembered his 
‘lier limited skills He had a crush on her, too. Thor was 
rene & she had a aenew w/him. Bill & Derek in 83-84 started 
Lking excitedly about changes in NR they wanted. Derek allawed 
11 to advise him closely, & let him run the dent. when he went iin 
Seamed kgs? 


have. most Ve ad 28 A a elie Sports" growth was the reorgqaniza- 
ion after the shutdown. Open invitation from E-Board to introduce 

ee sport. show. “Bill was conservative, Dave Warren said let's 
Oo all S nights a week. Game rights would’ve been tough to convince 
of aoing in. ea. No. precedent toa consider it. Spectrum then was 
hibitive cf such. | WELT denied football rights. The year before 
own s sports cover age wert up a little. ve Warren being on E- 
di & babe ide af other new E-Boarders had gr¢@at deal to do w/big 


y people developed fatal crushes on Phred. 


& Bill rates Marisa’s le eacderships Bill & Jane criticized 
& leadership. — Bill. did not like how Thor & Mitch rid of 

& abruptly as NR dir., should’ ve Given her motice. Derek just 
overwhelmed in the @nd yr of NR leadership. Didn*t have time to 
~€ with the overall station format, Exrboard, etc. He left 
that should’ ve been getting airplay sitting in the E-Board 
not a big dé@al tho. Good friends w/Derek.&® Thor throughout 
. But he likes Jane toc. Sill the middleman in many ways. 
Fe doing that between Jane & Milk of Wonder people, ¢.g., Jane 
trust Craig to fun Swamp after Derek & Thor because his 
Ave problems. Bill suggests they communicate Ca la Kendall ?] 
gets: aiteha high CEE: Siow harry ee i can he say it? 


fica pave too, but feels an inferiority complex. Or. 
feels superior, Dave always seems to know what to do at 
wir gs ‘Dave was a big idea MEM « Warren never sent the Sports 
2 ek Bill desperately wrote the proposal himself in July, 
Frank Ryan praised. — His effort doing that, calling Dean, 
w/Loucks, | @te., got us much Sporks. Likes Drew, but he 
have Dave’s self— “ASSUr aCe. Felt not respected enough as 
or Sports member y should be able to do as many as he wanted. 
ec was thinking. At first thought Drew was anti- 
didn’ t seem ae mind his iextension, & others 
Bill admits to being hyper 
(Skirmishes re. who covers which games. Drew 
Paid Pur fMAeee 
Didnt 
around 
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_ antes because they ware | attitude. 


ficially” ae Ne: Peer e: be easy ty averyone in Spectrum. 
re were people who were difficult, @.g., Vernon. & wall was up. 
ver cared to hang around homed Spectrum, stayed consistent w/the 

ie ‘No relation w/dazz as a dept., perhaps because it has no 
pudieecion. They don’t. Congragate: ag a dept. - (Except Susan Z.) 
ve Schwartz says arrogant. things. & doesn?t care. Fersonal thing. 
he Penns about ite aged ok Sas warm & generous guy. 


ed B-Board was just. ieee for. Bill. Greg & Ben’s “everything - 
* ve heard is true." (Greg laced into Bill for lack of training 
; andards &® quality of AM shows (Bill was AM co-dir w/Smee.) There 
4 as no previous. communication. about wnat standards E-Board wanted-- 
. $ criticism came out of nowhere at O-Board mtg. Bia St fol 
ed. Jason Dubin’s precedent. Greg came down on person/people a la 
in aharsh, all<mighty paternal fashion. Feople dan’ t re- 
nd well to this. Not good at communicating because shy in 
sounded dogmatic as a leader. At their G-Boards people 
d be. shouting: out, ©.g., was this valid since no minutes being 
4 Would go an for 3-4 hrs., . VS 1-2 today. Endless debates. 
“started wearing: Black headbands & talking in Rasta accent. 
@g, it was a Black Power trip. .fhen the squeaky-clean preppy E- 
d. They - Were up ag. hare’ status qua. Upset w/them, because they 
ed Jordan. But mare complicated than that, plus he wanted to 


idue. to: personal matters. Jordan was too polite to tell them 
get away cause he had to work. Was & pot head paradise-- always 
an ywhere im the station. This stopped after the shutdown. Wher 


@ started doing their shows alone, that reduced it Cit’s a 
al activity]. Rey peaple helped keep traditions going. 


grew tremendously during shutdown period & format change. Had 
_tire Tenaj, was the only one arguing there had to be a radical 
mat” change. Derek lost his shy mannerisms w/all the hard 
sentations he had to make...Bill agreed & still. agree .w/his 
Meret thy ae the Spectrum cue & y ane Yalies went through the 
ing) “Spragram &® dropped out Because it did not feel like a Yale 
ation. Thatespeake fo inability of yalies. to interact 
ee ity: community — AS Spectrum’ 6 [Tnete how Bill avoids using 
in phrasing "community. cold ehbtl der to them, but’ that*s what 
happening. The pendulum has to be in balance, had swung too far 
community. — Derek had “an awful lot of guts" to stand up = for 
Format change. Oo oY | | 


altho can. see how others might be irritated by him, 
peas on many issues, altho not that Spectrum should go 
Rumors: Mthat. Tom was le Univ. spy was ‘probably a’ Tenaj 
. eres buying vacations for E-Board members. Tenaj very 
my, appreciated her flambdyance, but disliked her insulting 
aaa Derek gaia hea couldn® t work w/anyone. 


trange. Thor Was he delnerinals: Spoke ta Dean about 
scandens on. every ‘level (internally) except program- 
yr ke together, — financial & technical chaos. 
S rliteadaaene fe inappropriate. But supports 
: Shute tintch letter’ “te YDN defend 
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year? Spee “E-Board ore aeaeke ing MLenOES have occasional 
air stint. Res ented 12/16/86 format Baange stinong bys Dern? ti ee 1 
‘ony. & Ro are good leaders: don’t communicate well. They have an 
a ccasional good idea, but implementation may be sketchy. Ra cannot 
es! aw people: along w/him, even Reggaers. People realize the format 
Re shange was not handled well. Conceptions of Tony’s strangeness come 
ia Rethany & Derek. Went from a nice guy to. an anti-racist: power 
p (@.g., Tony’s & “Grreveal abt Tony? Beran shes fi rete ye Rowe Tomy. ag 
a little too defensive & self~interested to be good leaders, also i 
ack e@kille organizationally. (17 d debate this.] Called for a vote 
ri the format at G-Board made no sense:  didn*t introduce it - 
curately, oar conducted it. accurately, it wouldn*t have gabe batt by 


ro they said over SO” either way woul d decide it, But it takes 2/73 
i erturr., tea “Board decision. 


ould? ve 13 bets being NR Dir for a year. Keap hitting Yale community 
Re NR promotions, maintain requiar Grotto shows, impressed w/Jane'’s 
NE shows (Derek nor he could do it). Keep tighter reign oan 
radio techniques for jocks (constant image projection w/slo- 
3a Playing artist: ID*s). Fast leaders not interested in doing 
that. | None of them are people- people, except w/their friends. Hard 
me saying what irritates them, working w/the person w/whom having 
‘oblem.— NR has commercialized itself over the last 2 years. Need 
“eater public awareness. Maybe need to play certain acts w/more 
baa ivesvantila slightly ‘to See eee ee but mot losing cutting 


ai image! “ee lot know about us, it*d be nice if more listened, 
more regularly. Be hooked, at least to your format. In 84, 
ast Yalies probably hadn"t heared of YEC, mow much more awareness. 
a_i articles, shows, @tc. Club 94 potentially big help. Need to 
Crease New Haven publicity vastly. No one thought it was worth 
esting. given our financial trouble in bumper sticker publicity. 
ast time was in 81, again a small one by Bitlet bathe ine Bon: We 
SED: trade Space in Advocate, expensive now. 


ernal: ba a = ie sight row for. the half-commited Yalie to go in, he 
fragsec for a month or two, get on the air for a few half-assed 
1 Before they would*ve seen no chance to get on air & just 
Bie or else be turned of f by the non-Yalish atmosphere (Blac 

rd people like Art Russell). ‘It hurts the station to he 
ted) half-assed. — Will hurt to have swollen membership, even tho 
esses’ Dean Suttle. Standards of air quality have weakened, but 
‘te think Rohan is. the guy to pull it all together, (to. work 
rdepts...: He'll be overbearing. ie aleove? Febir. \question. 
goad: ee skill level, dedication, but mot good at pushing 
ards. — Experience at WLIS big help in improving Bili*s skills. 
nows how to caver for his mistakes. Perhaps we're better over © E 
urse oF this year. Bill willing to help w/a seminar. is 
nakes at inquiry of MEE Babe Oe Es boc a Be C[Aaggh! Apathy. Lack ey 
LU ication.] — | 
‘s ee diori* re know re there ig & ‘Likely path. Dean*s office 4 
they”! 11 let - US» trundle along for the moment (CBut your = | 

; ance our commitments not just to financial 

ge colt it’ S hard. ana sats the Dean*s ae 
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Jali > ‘be. a tie eeuaca beast as long as Spectrum if a 


hear mat W.! ye tt don’ t know, a wee can continue to work like that. 
rock a CR ae A hw eM oh tt Rock +. Spec might, then 1974 Jazz + Spec. 
ne Was ‘creating new formats, — it was much more set. Balance 


ery stability Ie innovation-— recognition of need toa change. 
"i ae me says change license to college only. Would de-enrich the 
ion ridding of community people. Maybe it can work the way it 
If national sponsors. just: Saw us as Yale station, maybe we 
f get away w/potluck format. At UFenn the spectrum format knows 
ey" re net. in control, maybe it’d be more stable here. Kendall(?i, 
near & Tony influence disappears might make Spectrum not sa 
erent fram rest of the Bene: | 


Diente Ee! (where ae ‘have to consider outside envir. forces) 
_ I'd make it only Jazz & NR, w/OR on weekend nights. The non- 
opsistic answer: MF & Spectrum CEAPY LY i Drastically increase 
inity visibility. Make the world aware of us. Have a PD who is 
1g & could make up for lack of experience in each dept., but who 
3 0 6prejudiced. Danger that adults taking key roles would 
rate a section of the programming. If they gust concerned 
a w/quality, ‘then.ok. College sound, you can be loose w/o 
CSE teaching a pro sound is not positive. JOx Must 
emselves W/O Leconte etal We have some funny people, & others 


ee ae to let community people in i8690sicd, who knows 
pe work? If we could reduce tensions and get all people 
ing on overall air product and rid of financial pressures 
uencing Views of programming, then could work. We don*t have to 
mp the format to change financial picture. Just get some mat*l 
sors & alum donations. [t's not a bad format we have, it*s just 
to fulfill ali the things We're supposed ta be doing. Were 
complicated. Has had a good time, has met great people &® a 
er nunber of varied kinds of people, learned office politics & 
Je world politics, opportunity to meet important sports person— 
3 Be an gcse & AoW it’ & time ta MOVE crm. 
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ad 1g process Was slower. Station 
or new bodies. Didn't rush people 
new EBS & simple patching. 


‘ ch ‘Less. ¢ 
clearance. Mace acre ‘yeu kn 


mt have to deal with ‘eapear ae SM Ben Mapp. Rohan-style coat 
‘tie, then Caribbean for Jr. year nace. returned Rastafied & 
ntrover sy. Saw lots of racism in Beation decisions that wasnt 
there. A lot of 70s people hung around the station who 
eittireally members, & gave an air to the place. Made students 
ie by their presence & passing drugs around the station. 


year things barteed to get more fractionalized. Tenaj 
ame a factor. Thor ran for SM in Dec 34, Was he part of the 
galition manip?d by Tom Irish. Rumors that fall for the first time 
; hat there'd be major format changes (e@.g., classical non steal 
AGRA aa 37 Bed) SEE But Troy bhi hae Pt ing Bye ean Soar hee Anny ard’ Ut tall Bu 
about. general .stm. issue, rages he*d do as an E- eat Yoke for 
) Training Dir. Before more than now but still YEC is a Bi ceanctiv 

Berner ative: station. New people rep’ ‘d. a large amt. of the votes 


_ Thor- erie Ward-Abelsoan talked about ee of student cantrol of stn. 

/ dahon (thought the community peaple, who were around more, were run- 

a things ok. But all the new people didn*t know what was going 

be just knew who their training dir. was. What are gaod qualities 

veil for admission to Yale may have nothing to do w/good radio qualities. 
§ 2 good people gat. SquUeeE ead gut of shifts. Good sales/admin- 

strative people lacking. Very different: from good air personali-~ 
ee eproduntion people. we . 


me ES people were paranoid ahout Tom Irish. Rumors about really 
Ga guy with very diff. outlook on life from the young peopie who 
wm o6the®©6US6tation «6owho wants to redo an organization in his image, 
ringing | back old YEC alums from his time (e.g., Carl Loucks). 
Acs didi? t have a ciue that radio at Yale changed-- or should* ve 
langed—~ from how it was in his time. Rumors that he was keeping 
Vor politically pliable by supplying him cocaine. But this was 
om people on the "other side". John was nonm-confrontational, he 
it as far-fetched. . 


didn’t run G-Boards well.  Lacked power. Not good at handling 
cism. Assumed you have to listen to him because he’s GM, 
Boh chat uging GM as the position from which you have power to de 


eed to be mer” consensus-based & looser about official chains of 
Historically, YECers not good at hierarchical set~- 
det rig in Jerey"s time, more concerned w/range of authority 
: ay given positions as stated by bylaws, rather than just doing 
eee ea etuff done. | 


Retna: "unhappy". I don’t know if I could reconstruct 
are probably objective factors leading up to it. Thor & those 
] him didn’t deal w/pressure very well, specifically in terms 
nee w/other people. Justified in that other peaple ouk ta 
. Crises developing all around them quickly, & couldn’t 
"anyone, else w/fthis info. Everyone knew there were vague 
, but no one. outeide knew they were grave enough problems to- 
pega the 3 station. to ‘seem a rational move. When locked out, 
: | the most rational explanation was that 
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| Derek & Bethany;rto-be ‘only 


4 os “te Dorr che leaders of communi ty Beart. 
ime,” John ecm aoe data. No one understood Board of G*s 
of~a~sudden decisian te close it. Were they manipulated, part 
genie: LO? They may have made the best decision in terms of what 
ey ‘knew: about the situation. Hard to tell. WNot a pleasant fall. 


got Beotee then-- the official ‘charge was for "“insubordina~ 
tian", Jerry wanted her ta da something & she refused (he superiar>. 
ertainiy loss to Jazz.  G-Boards sharter «& less emotionally 


although more boring. That fall the 4 yr. limit finally 
ees enforced. She said to leave her alone-- she spent a lot of 
oa the scene knew what she was doing. Very extreme, stub- 


BW Caen im fall when we cone back, community people disenfran- 
 chised completely. Spectrum to i/S of the original hee. ! Yale 

meddling, micro-managing the station. — Irritating. Thought it was a 
bad decision because: ‘(althey don’t care about us anymore. Since 
18° Ars., am excuse to end get New Rock earlier into the BVENnLMC » 
ove inte Spectrums (b)security issue struck him as relatively 
dubious. Many others besides YECers using Hendrie after hours 
Grvene could’ ve opened the outside Goren. 


The death af the ‘training program, - forced to put “em on prime time, 
would hope they wouldn’t fuck up. Jazz missing shifts started then. 
Bthout the graveyard person with incentive to call you when you 
ere get up at your pre- ody iT sa Feople would walk off the air. 
en he joined the station, adio considered so intense &® important 
hat if your replacement ae t show, you stayed on forever, "“some- 
ne has to stay on the air, it’s you", “even at the detriment af 
elements of your life”. Graveyards were good because they 
eit. commitment, eventually leading to: You could tell a die-hard 
‘Planning their class schedules around the shifts that Veeaaé want 


restructured. John proud of restoring the amendment in 
= ante ae given percentage of the G-Board can overturn an E- 
«ideal lla Tork SCE NA A ia Not Used» except threat af it 


John more mellow, 
: : : mot due ta malice or 
an each side. He lossed the battles he entered. John 
not, have disenfranchised the community people if he were in 
| would. change it- back now . Is burned gut now. Cranky, jaded 


burned Rest: aes you have any serious ongoing interest outside 
‘ g-, classes), they get more demanding, you move up to higher 
rship- positions. mea ther contentrate: on one thing or you 
fia your energy on all of them. John tangentially djing | in 
|  & never had time to learn. production, which he 
or became a central figure in any of those depts 

but to do good job running 
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ee adintee: due to less bob- 
check weird New Fock mail, arque, 
lot as much of this going on now. Was 
ae Etoraenieen ue ONA. The double doors, when had a 
‘eceptionist. Many bonding rituals when hanging around there, Music 
fice, or in AM. a Cave 
Image | of YRC: 5 Tough to Svarucre Bev Spectrum-related events have 
oe ffected Community—wide perception. Interesting question. Decline 
Rats Jazz has probably hurt listenership. Used to be strong, but 
s rill basically there, accg. to requests. Unable to put himself in 
I-set of oe Outsider. IS a townie, YBCer, and Yalie simultane- 
ga Knows exactly what dj is doing in physical relation to what, 
Be ‘Radio is invisible pibmanwhe: to non-racdio people. 


Likely path: Spectrum needs to get serious new bload, Many of them 
are due to leave by AVE UL New Rack strong? enthusiastic Young 
people ready to take over. Jane unusually good at bridging Yale and 


> community. She doesn’t like Yale much for a Yalie, experience 

— mostly outside Yale scene. Not out-of—touch like many New Rock 

 Yalies., Jazz w/new blood hopefully will do well. Classical suffers 

Beeren participation. . John hopes the transmitter works out if only 

Bere suse $0 much effort, time, money put into it by the administra 
tions Yale screwing us by delays. Sales/finance nat campetent to 


OM. | Station mist hang together for a good sound. Not quite 

3s "good ae it was. The enthusiastic young people {thinking his 
obviously) show promise. Not sure about Rock Therapy in long 

Schize. But: a new breed of young people will join that 

ito: t otherwise a ipl bp 2 ie Must get breadth of music, avoid low- 


= budget AOR. 


Recommendations: Try to utilize consensus-building, informal mgmt 
style. as much as possible. Try to keep bringing Sales-oriented 
people inte the station. A dept. of sales reps has been pounded 
around in the past several times, hasn’t worked out very well. Neo 
thusiagm. Avoid dealing w/Yale admin. as much as possible. Keep 
"selves clean administratively (e.g., file papers yearly). Feople 
ierally Will be happier w/o Yale admin. influence. Rumors of Yale 
: ie about setting up a new r@lationship sales & otherwise 
war ds student OPT Shee ects Could be bac. 
erational continuity eedad to keep YBC as a neat thing to be at 
eten to, distinct from a Yale student club. YBC changed John’s 
ceptions of Padi: a lot. Thought it would be a free-fun thing. 


happy hours good — cael Occasional things bringing people from 
“hehe ta OF. Ghe station going out together, a social life 
Compared ad the aa groups he's been Stes ees in 


es Rock penal G are mostly casual Beas This isn’t 

for everyone at. the station. ‘He did get to know some unusual 

GrS, Gaus Tenaj (hard. be get close tot). Fossible reason: 

Few Sillimanders at YBC, so never saw people in other  con- 

‘ce aeereian about Cie that meagre have Sate gts cammi tment (unlike 
at 
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or financial disaster again when 
SORE One Part-time office) schedules 
No one was hustling for 


bills, etc., and soa. our infamous "Yale debt" (piling up to 
900 aver the pest five years of fiscal incompetence) would 
et Be Tete Meer aM 
only one. staffer ny Edw earrying over from last year, I 
to MON a campaign to recruit Sales/Business/Devel opment peaple 
cm the new September training class. Tough to get people. 


Wate can’t raatis & +a we need a full-time office person, which 
d solve many problems-—- as the Daily News has had for years-- I 
n’t know. God, the station didn?t ever even have an answering 
mane until fT Bute ane im last month! 


1. THE GENERAL TOFIC OF STUDY 
? 
are many different sub-issues to tease out of the general 
ict of how da/have individuals in positions of power affected 
-aveC in. herms af its: Policies, programming, subsequent structure, 
: nefer of power, tne nembers* perception of it and the perception 
the aude edu bade themselves, and resultant station image among 
siders. » It ig a highly unusual and rich organization for hohe 
ecially rape Placed in the COnmt ex t of Yale and its students 


it. HYPOTHESIS 


This Done LS 
termined by the cep es of their pjiceay anes rather than by 
ir office. — In accepting or upon e@lection to a key post, they are 
tO assume certain responsibilities, although only those who 
to control things da. . 


Sta aber utetae eee neae a tea be arranged, there may well 
t a sea of alternative opinions to consider. 


ber men E-Board elections, plus Many departmental leadership 
ns. 4i.@., Prageam Director and Music Director for many. music 
are being A et ke Hy new peaple as well. 


individuals have. eer el y admitted to "burn out". What follows 
& canmly be good for the station in terms of idealism and 
“although the lessons learned from the experience would 

ara) Uae ee for anyone in station management to have. 
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‘pt 


are and having preliminary support from the likely future 

‘pre gramming format changes and concentrate on imprav- 
i s image in the tarkets served. . Engaging im such 
ent polling and analysis, sponsorships of name 
wide-spread poster and bumper sticker 


V eee nemiti ys and vital 


te alte undergone major 
uP ying | Pe with only one. Sitar. 
ho has since left, it was 


ap aeiac hues an be ee ade, handling/making calls,’ 


Ataliy one?! weNner of a more global approach to station policy 


the. plan. Will largely dispense with the heated 


schedule. throughout» 
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all-student E~Board, lags of the Chiet Engineer*s  E-Board 
nce (not to} mention an engineering/techies LE te general — 
yer. altered. the etation. Mery different oem the departmental 


‘acd ear and order: oF a 40°s, SO7s & 460° 


will oe deal with my central position in WYBC? Qutside of 
cal matters it seems as if. everyone comes to me when they 
, “questions. othe Sales office has became known as the "hub" of 
station. Confused people look for the most professional /busi- 
Sehike Places in order to develop some confidence about. what they 
ing) there, to get support or advice for their actions. 
e they are totally straight with she cam they be frank even if 
1k one-on~one? fam known as fairly outspoken, not tolerating 
easily. Will resentments built up bi el m@ hurt in the 
ss of gathering data? 
t of my Own bias? Io am someone studying power positians in an 
i gation in which I possess a power position. In: our initial 
niversations, you said there were ways around this’ and indeed 
Ae on ey hades pat. ca abo the.station: 


Ms x should've ex ee Mor es 
Former meeiity esi 
vo | from the recent and distant past. Their removal from the 
ant scene makes them almost ideal, as a source having the bal- 
‘Objectivity about today" s WYBC aria knowing about how the 
cian used to be. They probably can more easily draw intelligent 
Llels anc identify shee en trends about the station. - 
3m specific questions to ask them might be! (a) Was the situa~ 
in your time that power and decision-making were fairly demo- 
cally spread throughout the station’s departments and/or ‘men— 
Or was it a few top managers determining how things were run ?s 
tat iF anything, did you find that stood out about the members 
tructure of the departments in relation to the managers?:- Cope 
specific Policies, programming Changes or power transfers did 
I unusual or significant ?s (d) How did the mateo resooned 
the station Was doing’? 


“yeni 

“the aforementioned questions are also applicable to 
Spang staff. The advantage of this group, however, is that 
@call of en ves events, persons, etc., will be stronger and 
testimony richer for this study"s purposes. Their rela- 
of abjectivity on the issues, given their present involve 
n the station, can hopefully be mitigated by gathering data 
individuals representing a, cross-section of the station’s 
| An Pcie sa get cross-section. Ai | 


ars organizational 
sk rould be ample ain such relevant areas of 
Sa | Rersopalitywilesdership, power 


y-products over” ‘time, ine! ahi note 
ran across individuals in those office if indeed 


1% however is. ‘that WYRE? S current’ FSM, tied Oe struc 
aR. @xactly the same as the past*s.. Structured Sales, &. 


4 


3 


sfondi. -aes ran aN 


ny 


Bat ns CENT! an Y ralen’ a e oe aN om 
de An yaeno wt e a1 bis: gy BNTLOSS 2H AnSt 
en wear Tantae Grarwuied Bet 


| volssiwa Os ce aren ae 


i, 


‘ , 
ye ey 


‘and 
au “TF 
3 : ge po that et TR 
care rf a me Metered | Beas: Yat rete ” that kind of 
‘represents: ‘eKe "tip-of-the-iceberg”. What can be gleaned 
t only Goes | not reveal the intergroup arid interpersonal Ve Ta Bt: 
situations — and - frequent upheavals that, by “informal. oral 
~T have accumulated, typify the station’ S true state of 


3 over at. least ded last two (decades. 
ie at 1 t re i 


3 a kept hearing ‘over and over ig that one of the mea 7 Oe 
ites of the station in the past versus now is more profes 


menes wees asnee vanes Sonne wanes 


ee (But ‘Bti lt bad ; @eh?, as Suttle is Pushing to amend) 


i peewee nat we: need ta make meetings mare openh Tony wants 
norm that E~Board members just don’t leave after meetings are 
er, that they de things: Dave and Cliff, speaking for the communi— 
5 yy ask that programming reflect those needs; that the tajarity 
eT audience is outside of Yale. More original public affairs 
rogramming. Stand-cut trainee "Mary Cherry” echoes this, having: 

ideas OF her own in this regard, making the station a “teaching 


‘transmitter ig a big Neat): It has far-reaching implications. 
Neec promotion/publicity Vehicles that will allow us to tap this 
k pe ely. 


“srprojst.ep3, 1O/30/3& 

Power relations among the hanagers—-— those with positions at the 
ation-- definitely have disproportionate influence in- how the 
ion) beet rein itt Sonot. se. much that adie Mot processes don’t 
ee in fact, when work is done in groups (@.g., decisions in 
ment meetings), that is the predominant Bahay Rather, it is 
due to the limited time that students have to devote to the 
strative and functional tasks that make the station run day 
1 ‘these types. Of jobs are done by the directors Whoa ar°e@. @x- 
to do such jobs, unless de e@legated to others Thus partiy by 
Lt jobs are completed by those who are around he station, and 
came to control the informational and physical resources (e.g., 
ing record COMP ANTES ». handling promotions and giveaways, 
This becomes even more obvious at the higher positions 
: business dept. and E- ~Board) Where the issues dealt with are 
AYA coieteg in impact. 

unity~student relations is perhaps one of the most sensitive 
= the station, and over the last few years, has proven to be 
of the most volatile ones as handled up to mow. This can perhaps 
; be studied by looking at what surrounded the most serious 
th yk YEC* s history: Two summers aga, WYBC Voluntarily want off 
fa far ‘the hire time im its history. Aithough mot all the 
are clear to me as of now, largely due to the fact that I was 
ate affiliated with the station at Meg time, an expose in 
| de of) velop many of the 


@ lack of niece snenbneting Woh ey aay & 
“divisiveness” within the membership 
that led to eee paaliterconiel toa Libs eaten 
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“geared towards what hen ahe felt were the Vaede oF 
| Back in the late 1940" s and 1970*%s, WYEC was ; 
eae at ver Thee in radio.’ Rated #1 in the market by as 
fram 1968 through 1971, it still served important needs 
as the civil rights movement picked up speed. Jazz and 

. contemporary music fortified 34 hl presence, and othe 
on thrived. pia 
from the student side, there WAS an ‘alienation: many talent- \ 
eop le whe might otherwise have enjoyed an opportunity to work in 
he a. dynamic. medi tm felt uncomfortable. The station was dominated 
community people, and most of the vocal students there-- who 
veyed the image of the place to potential new members-~- were in 
ved in drugs. The Ree te Shy hays i adieay eed invany era alsa 


“This especially dceanedoed the pene ‘oF talent nermally- agsoci- 
ated — with the more "politically conservative" mMindset~— thos with 
a eye far. financial canteols and generating revenue. Hiieedk, this 
became a major problem at YBCO: ad sales-- the only source of revenue: 
St th time-- dwindled. Income in 1963 was about 1/23 of that in 
P73. eee onement =, could neat be made, and the station deteriorated 
aks. a upkeep became more demanding and time-consuming, re- 
around repair-- often impossible due to lack of enthusiasm 
SU CES rather than simpler preventative maintenance. Pride 
2 station decreased. -Tensions increased as the student HOpuL an 
interested in saving the station from what they felt was a 
3u8 spiral were mostly E-BRoard managers (The community mem- 
power in and preferred to run the music areas: the major 
Pe Ba: Bi Jazz, Soul, and the station Frogram Director were all 
ommuni ty people.) 
The Been anes. on officers were greater, and it became less desir- 
to. hold a management position. Leadership talent dwindled, and 
Prd bied membership cooperation to take on projects, the 
he deteriorated arganizationally. 
f course, the station always held some seat, But WYBRC, by 
pee LAO k Of visibility on the campus or the lingering bad 
it had, was not getting the new talent that other undergrad 
were. In addition, the training program was very unstruc- 
with only the program director pathetically asking people 
e Yale Station ta “join WYBC"=+- psychologically distant from 
argets as an adult ancl being from the community. 
ie ead blessing Occurred at this time with the arrival of an old 
Pete who worked at Yale but took an additional interest in 
ey this time. He moved in to try te fill the gaps that 
poorly de@alt with up to then: sales and development. The 
was a brainchild of WYBC Chairman David Baron 7983-4: raise 
by) soliciting donations from WYEC alumni. The *S5 alum did 
well> in the second area, poorly in the first. Despite the 
age dati ely se relative to years in the recent past, he was nok 
systems that would benefit the station in the long = run. 
aL padunes: were run in a shoe-string fashions procedures were 
stent cand no effort was madé to establish a department with 
ie Continuity. Was further disrupted by his personal 
— gentleman WAS a youth-oriented homosexual. - He 
upon Tew trainees and. discourage tiem From 
he was @ xtremely friendly with those 
ited them ta some extent in leading — 
NG a faved ng eget 
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ah Rares HOLUASMAN NMC: 


“new one. | 
ave ‘the etatvon as. students 
ee yids bae tras nae ‘oihid 


sh Medea unahe ry: EE es had to be done | across— the 
eo) some other genuinely productive associate (community) 


oF the station had to be dismissed. Sane managed ta find 

oI holes to stay? no dacumentation about when _they joined could be 

apelin or they assumed "public affairs" status if their program 

ig & music format, then they were exempt eran the rule. Thus 

vVeral veteran sportscasters and community~-oriented talk show 
‘oadcasters remained. 

so The biggest problem of the year since the re-opening has been the 

fate ef "Spectrum", the urban contemporary music format. Staffed 


-irely a Black associate members for at least the last five years 
with the ada ete Of two peaple aver two of those years), it was 
ongsidered “community property" and they sharply discouraged any 
, tudents From joining the format. Their major argument was over the 
cut in hours, down to five hours a day from about 13 before the 
Posing. With the changes in the station Bylaws made during the 
closing, | However, & 60/740 student-community member ratio was re~ 
Papett rect. to comply with official student organization Status hy the 
‘@le College Dean*’s Office and the programming was supposed to be 
ared to a. more sales-viable type and to better reflect the needs 
he Yale audience. «This translated into bitter battles at the 
‘on between the Seteeuim director and the E-Board. Ultimately, 
at person resigned and the interviews for a new director (conduct— 


= 


whoa understood the sanctity of the Bylaws 
ate Matters have calmed substantially, ey iene a proposal last month 


ey take another half-hour of f Spectrum per day enraged the Station 
. ager, a student who joined YBC initially to become a Spectrum 
gil Although the proposal went threaugh, other schedule manipula- 


ions allowed SPECI Lim to maintain its same weekly total of hours. 
‘The rise of Old Rock as a major format on YBC indicates the 
lingness to reflect the needs of the Yale audience more. Reing 
top tyoe af music among students, it needed to be represent an 
in order ta fairly represent their interes ae 


Last night's meeting. of the General Board indicates that cammini- 
nterests are going to be met, however. The election of a dedi- 
d community member to the position of associate representative 
the E-Board will insure that a balance is maintained. (Hmmm?) 
“new program director and general Marag er have fantastic,  speci- 
Cer to include the community more in the programming and 
ved to their needs without upsetting the 60/40 membership bal- 
i (Hmmm?) With the help of key Balespeanle, the new -treasurer 
- be implementing good ideas to get the development income up. 
training director wishes to attract more community members into 
metab i on.<: CHmana?). Pu Shake is definitely improving. 


PoE sianant: (needing further interviewing & research): 

iy _ Discrepancies in Perception by Different Groups 

oo is What do- others perceive the major station issues are? 
“What do. alae eipine toa Sens: about ab A Aa the station? 
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“Bethany, 


Menon rest 
hs Interviewees found me to. he Sen me open 
ee ot Got the points, but mien given co apt healiag to Say more, 


; Sa at i ae OS So anecdotes—— did he: Ee aor bay simply tare them 

embering Meai” things, » or were they mare camnfortable by the end 
$0 canscious or uncs. mental blocks were removed. 

, 43. shia One (person Sadar iat the tape at times who knows 


. ens Recommendations af une ta speak to for future interviews 
represented people in one’s own department, oar at best, ty 
of the interviewee’ 8 3 nis hierarchical level in ni ws ae 2a~ ‘Ve 


: Uae Rep adente a disdain for other dapts an nd foe young 
bers generally. 


. Interview questions . 
ee Parallels, diversity, etc. in how members got involved 
ation. | was : tia 3 oS 
2. Relations with the executive gstaff/ general staff/ Board 
overnars. he ee 
ae a. Most people felt E-Board distant/separate from rest af 
ation, although perspectives varied about reasons 
a 6. Intradept. relations the bests most got along outside 
dept., exc. Spectrum vs. other depts. | ? 
. Board of G. considered non-existent. 
what’ keeps you with the pd Orica ithe 
a. Tt*s fun 
6b. Meet celebrities in ine MUSic you like 
Gis Subtly- coming through everyone's but not explicitly 
ea: (get @.g.°St favorability response bias?) 
4, Satisfied with role in station | 
Ne ae fon Bote 
aes bbs Evaluate why nok more Paeeiiest in changing & getting 
ved with more things. 
Chat ae ela I. It’s easy to get where you want in this station 
jena hierarchy — 
' Tl. 


r 
4 


Most. people just want to de their Did. thing, so 
True in our 
Sin ie, GET T 5 Br : 
S. The station now! personally 

ioe Most people see the problems — 
i b. Past image problems at. Yale due toa perception of 
Senta a now an the rise as it comes to be Seen aS a 
led organization. ea 


New Haven still i ped ane ate ‘their station, ee Seat ae 
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5 6 Fl yb tat YY) 
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Be th hp Maal eigen Peay ea | 


tin ; 
ean, Breed: a (ae didn?t (check on orate 
NS i +ols b. A couple of the mare knowledgeable interviewees (I?m 
being fairly objective) cited the change in undergraduate regula- 
tions preceding that (April °82) as central, and even before that 
; indicted the problems of community takeover of YEC business 
affairs as a en financially, organizationally, and abuses. 
ea: 7. Wha is the YRC io aacialeues to you (@laborate further in 
paper w/analyess) 2 
he a. Differences by wtardienee demographic 
b. Role of bylaws in your thinking 
8. Future station path (elaborate further in paper w/analysis) 
av What ts bikely ? : 
b. Your recommendations 
Interview Reaction/Journal summarized notes & caonclusians 
> 1. Erik Davie: He rambled happily, glad to help but felt tired 
 temotionally?) when. done: Head bowed down for the first time when 
started talking about Tenaj with some negative opinions-- “glad she 
Pilett the station". Ashamed or embarrassed of something? Erik only 
those people he liked or, as he said, “who'd be interesting" for me 
to interview. I felt good about interview content, but T know this 
(Was e@asier than thase I*1l come to because I get along with him. 
The interviews with those who don’t like you will be hard. OTHERS 
Me ED YET TO INTERVIEW: Bill Abelson, Ivan Kreilkamp, Jane 
» fall New Rock!) 
Eyoac 2. Bethany Schowalter: She was so preoccupied with race rela- 
hobions & Spectrum vs. E-Board questions, but now realizes that Vernon 
ee rai portrayed a negative view for the Spectrum dept. Feels both 
he and Tony (current GM) have moderated their opinions over time. 
My role seemed to push financial questions in her mind as something 
to talk about whenever I asked to talk about “other areas." 1S ae 
Were strictly promotions manager, would that have been what she’d 
discuss? She didn’t admit ta sensitivity about using tape recorder, . 
but did have a couple of gand emaian tate afterwards. After inter- 
View, told Derek.& Thor that process was “painless”, as if implying 
that the interview was something to ya wary of, OTHERS RECOMMENDED » 
2! YET TO INTERVIEW: Bill Abelson, Kendall, Vernon, Derek, Thor, Schorr 
é ‘her mentioneds are station heads. When you later said inter- 
iewing new members would be good, she concurred unenthusiastically. 
if they would contribute little worthwhile info <<-- ig this 


eae Derek Vaillant: Seems guarded. Claims strong unity between 
a Fock & oth. formats in 1983 (but not so much later: due to his 
mice up in hierarchy, or did relations actually deteriorate since 
A937). When we discuss the closing he’s brief, but his role was 
Gentral <7). Claimed Hotec ta telk. ta Thor cabout it much: antil othe 
‘ Linen er” of closing, altho secret negotiations w/Suttle well before 
iat w/Baren & Moser. Used phrase "Suttle*s Flan" for the closing, 
aif) attributing it to him. Good perception question: rank 
o/what body you think most influenced closing decision. 
ae John Brewer: Mentioned some races for office, but mot nearly — 
; political as I expected. He tweaked his nose once nervously when 
antioning a point about New Rock dept. relations. Was there some- 
hing behind that he wouldn“t say? At least to me? Quite informa- 
ve at- Li mers y but often rambled as is his want. Said the station 
“dle more unified in By Gatien years (which agrees w/Derek). 

Gerald “Jerry. "Etkind: Soa informative and had so mich ta 
7 eg more i Ne he’ll ever have time for, it just shows you » how 
community does have to offers) Geis he really the: commini- 
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: iy he 2% commun 
but mplying: more, Y think, than 
ts are, filled. He realiz @s the 
ic pains a! format to reflect it. Recom- 
a” to Shag Thompson - & Board of Governors members. The 
active: response to this question ‘yet. . hal ede 7 
Danny Ortileva (unofficial): As a nee old Line on Sports 
2 wha only. knew from Jerry that I was talking to old YECers 
ney nothing af my interview’ s Bakgaee: he starts telling me 
411. the” creative Late, night news programs, “Howl of the Wolf" 
“and other technical and program innovations he helped do. He 
ants to share those times with sameone who'll listen. He had 
YRC, he has a better taste in his mouth about the place than 
oF us do. At first I was put off by his desire to be inter- 
% but eventually IT re@aliz ec that his @xperience is what mast 
rs. had. What he remembers is the fun, mot the politics. Or at 
he played it down with only the vaquest of mentions ("iF nat 
" internal politics, we would’ve hac a caeette deck with a fourth 
trol board which would’ve let us do...". That*s what made this 
a appealing to people. That*s why tnere was so much creative 
ce flowing then, so much exciting product in the 60°s and 7O'’s. 
re nothing like we were then. Money is a key thing. if we hac 
no gh to. keep maintenance up on things, we could concentrate an the 
ip) 8 al Jarry was right when he said radia is SO” production work. 
leo that we need to hire a 46~hour- “a~week  on-the-street-and—-phone 
fessional @alesman, not a business or office manager. Have I 
en off the mark? Unceanscigusly selecting the more-political peo- 
at the station for interviews, even implicitly soliciting more 
political information from those I’ve interviewed? l*m seeing 
and missing the forest: 90% of the station isn’t there for 
“reasons tT? im focusing my questions Cia Tt*s time to look at the 
Scie they came and stay with. the station. is it apparent that 
just. wanted the station to thrive, and Ciao, any nes kept 
eects ta ahah Rogatlcalawusha elle tases as sepa leah te to the 


; “MIKE EWING: Nice as Bi ouye. Perhaps mc & mune with you in 
Pie sum of informal conversations over the last couple of years than 
ie He prides himself on good relations with the E- Lancia, thus he 

reluctant. to qa into detail on tensions. But that’ s part of the 
mechanism that makes YEC bearable for him. they are very 
te thoughts within himself. He wasn*t much on Tenaj, says that 
Phetoric gets boringly repetitious. (Underlying tension here, 
Jaze directors?) Mike was the only one who turned tape 
| i nee from time to time. Feit a little better that the tape 
d never get released, . but as a Psych grad student, he says he 
sewhat SNe Heprens to "confidential" data. LY eouled ootcan- 
him otherwise. | . fis . . 

. ORDAN WEBER: eur y good recall and incisive comments, even 
he had been preparing me for the worst in advance that he 
ett be tT ued", He*s slight-of-build, and combined with his 
cial ‘timidity, ait seems unlikely that he was a strong person 
at the station. He said he left the job from the stress. 
entirely. clear what got him to leave (I should listen to 
| oblate cand he wasn’t up to talking about all the personal 
» “romances”, Rie ee ho: agi ae dg (I found out later it was 
understood that the interview wouldn*t be teuly canfi- 
must have been something during his time. But there 

ue Feels vem he said, Shite iat the “arganic” 
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et > does neva. a ie eT tet Iocan see I mnie Ve gone crazy 
trying fd work uncle such Hereonaritien. as Art Russell, the “second 
government", as. Jordan said. That sounded like chaos » What Jordan 
Saw AS Andrea Bernstein’ $ power IT wonder about . WAS ed E-Hoard in 
— gontrel? Cie” Spectrum? Na wonder tax forms were never done. But 
fie wae Stir priseds oy iis saying that income did well’ up: to - 1984. 
“Other problems dominated then. Or the money coming in was "milked" 
by ithe sales staff (we already know about Ralph Lopez). Spectrum 
: really must’ ve been amazing, though. The few full-—timers who put in 
Soe yp tine did a great job, if you believe Jordan. He called many 
So People “brilliant” and acknowledged the general use of the term as 
| valid. Were these leaders qualitatively better than those of today? 
Pe Was talent then, working so hard, but also, as community 
people, there was greater continuity and they started hitting a 
groove. Here there isn*t time. Disgustingly fast turnover.) . It was 
fe) harder to make it to the top back then, surely. (Hey, look at all 
; the DwJ.*s and where they’ ve gone. Jordan said they all knew the 
Console Board inside and Out and could da minor repairs. Exaggera- 
ae It 8060, they were superior to us today. Admittedly, “the 
ean program now leaves much to be desired.) Today the pool of 
leaders to draw from is as meager as it was then, but now talent is 
Re: more spread aut w/the additional formats, as Mike posited.) And 
Phe © Jordan had ideas to help w/sales now (@.g., ways to counter Arbitron 
me. Mate). What was the Spectrum experience? Jordan didn’t knows -it 
Was 4 very tight clique. He made oO many analogies to the Reagan 
dministration. This was weird. Does he have the aie ch as 
msight, or is he actually limited in his thinking and Lilla Cones 
adily to him but is not an accurate analogy in many cases? 
9. TOM IRISH: (note: these comments not written down Mela after 
breg Thomson interview) He truly believes that YBC being a totally 
undergraduate organization is the best thing: that is what it’s 
@ant to be. This, however, implies a very different social con- 
Poience than, @.g., Greg has. Is Tom racist? Is either one of them 
peng? Does he hide anything from you? Interesting how he doesn’t 
a much involvement in the Closing decision but did say that he 
rad many "planning" meetings with all the past E-Boards. He acdmit—- 
ted to building connections with the Yale administration, represent-— 
ng. YBCO to them to instill confidence that there was a Yalie (al- 
though an alumnus) with a major role in the place. And he got his 
ob as Special Asst. to the Yale Chief of Folice through getting to 
AMoOW everyone in the Administration. I think Tom had an inside role 
in all this, if only by presenting info in a selective way to lead 
fale and the Board of Governors to go basically his way. 
Se Why is Tom so curious about our billing for any given month? 
[is/was he the spy for the administration that Tenaj claimed he was, 
4ich Tom volunteered as info but strongly denied in the interview? 
id he or Hervey keep receipts from summer 1984? His curiosity and 
@sire to stay involved he says derives from his interest in making 
wre YBC remains a Yale station. He feele the changes made in the 
ws were cosmetic, that Yalies still don*t control the station. 


and Ro are out to swing the format back to the community, he 
my He’ feels students are still intimidated by the community 
ers abaut being around the statian. The mood in the station 


ibly changes once Spectrum ends & New Rock begins. The physical 
fsence of given elements in the station changes at those times. 
sre mh AS YE * és role in the Be eros Ae. its role in the 
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ne Petes ae Bi m going te) have ba haee an ee is aot 
him Cee viewpoints. © I should write a book on this. pgs 


from these people to use their info anyway? » They weran’t too 
ecl - about the tape recording confidentiality, Reept Mike Ewing, 
psych dap i CONSCL GUS ae what SOmet times happens toa “confidential 


se (GREG THOMSON: Ling Beene ie nye get his perspective! You feel 
ike “you? a really hearing an informed viewpoint. A true expert, 
ameane with vision. Although clearly with his own favoritism, he 
ppreciates differences. He saw. Irish-type movements as narrowing 
os and that’s what he felt the danger was. 
f@ forced me to turn off the tape when he discussed Irigh’s 
sgressions, / ineluding statutory rape upon male MLM S « 
_ Senfiscating | financial records from the station, «© etc. He really 
winced “when . 1. first mentioned that I had interviewed Tom. His 
ommendations for interviewees to iapeéak to were limited to 
achreum people, with the exception of Art Russell, ae I had 
Phrased the question directly yet as in other aright aie 
here were White Spectrum jox who believed in the Caitiak | (@.G. y 
he. guy who went down to Nashville to start a Black music station) - 
in community input. The Black community includes some of our 


t musical leaders. Still #1 on Saturday nights in Connecticut 
Spectrum in Greg*’s term (82-83)-- an exciting thing to hear Spec~ 


um all. over Mew Haven! 
The you talked to Jonathan tonight $0 exuberantly about the 
airy interview. But he responds w/Rusconi*s anti-Old Rock com- 
plaints | fac through Montal. Janathan can’t understand how anyone 
d like New Rock. It"s that attitude that May sway the station-~ 
. enough global thinkers at YEC-— which is dangerous. Is this 
ndamentally the same as Zornick’s racism (although not as ex-. 
eines) Po . ‘ 

“at seems clear that those peaple who were part of the station in 
past were more into it. ‘Being trained more thoroughly, not just 
hnically but in attitude, seens to be a big factor. Decline of 
ining: corresponds to decline of commitment. Audience dronp-- a 
Se or effect factor of internal morale problems. Sales/business? 
ar interesting Variable but which complicates analysis of 
s station versus other stations. | And haw many college stations 

: had this much community input?! Now students do relatively 
l@ involvement at the station. It sounds @xactly like what Greg 


e 


doin the YDN analogy. They’ ve declined as a paper. People give 


/ ticle every $0 often. It*s a job, a stepping) «stone -in a 
ar reer? they don’t love it the way YERCers do (at least used ta). Is 
: Be act that. way? Greg hapes not. Community input does help 


as well as Lending the place to problems. Anather 
organization would lose a lot. Objectively a very articu- 
Meet ts insightful ‘person, he couldn’t get across the feeling he 
Pe about. the place: the excitement, the interchange, the intensi- 
; _dyhamics me CaM Saat clearly much mare positive for him than bad. 
: “molatto. status (like Ben Mapp) a factor in his getting along 
ple. a Yalie & Black? — He admits not to having made that 
ws e es (especially ain the Business end. oie was tough". 

Pe X57 Ei through | being an E-Board member and haope to 
is hee Prete eS aS pcegennena in 1982 when 


nore: time for interviews, for reflection. And would 1 Shae perm. s-~ 
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n scandal, | with a non-Yalie 


Ne. The: nibeet: ie you outa ever. want running 
as he on persona guard during the interview. © At G- 
g phe? ae echoed, although not in the sam@ way, what 
do about Spectrum being screwed. But he’s talking family 
od at the station during this interview. He ’s such @& 
that Tt seemed to me at the time that he was answering 
ar were they such general answers that you let 
“He fe cite Reagan as a model for communication who 
. Says. nathing conmtent-wise.) How valuable will his 
seem Lye transcripted form? If he acts in as positive a way 
philosophy. cee aaeket then sAvautmihe day oh great might happen. 
<eBILL ABELSON: . i know Bill's position on things. He’s 
ol radia. nel aais place to hang out, to do meat things 
' wise and New Rock-wise (for Mitt, anyway), although it wae Ole 
an: the past- Guhich faded as the more establishment-types took 


interview but it was surprisingly mellow compared to how he 
ag guard? He and Jordan Weber apparently are buddies. Thus 


He. hates Greg ‘Thompson.’ Who's right, if anyone? Does it 
esent the Spectrum-New Rock dichotomy problems in microcosm? 


WYBC Liaison Group to evaluate interview process was never 


oe: vo paler effort for this researcher 
Ferceived low level of cooperativeness given YBC member 
im other areas where effort of a nom-muisic mature is 


How history lends itself so easily to repetition at YBC 

ack of experience ® continuity means must always: re-learn. 
Students tend not to keep good records so info that could 
va repeat migtakes is. unavailable. 

Example: Tam Irish/Willie Weight parallels 

“Until a real effort made to fix the business-D.J. staff skewed 
+, YRC. will always tread F guesnanliee ) 


atia of sales people to D.d.’s is practically the reverse of 
“Unable to. follow up on developing large~ scale, long-range 
Mae a understaffing and averwork-- @.g., mo ane has 


rity. to meet with major clients, agencies, or reps with 
day stuff in the wary) 


y haw to put together a geod sales packages the 
HORE: selling) — 
4 OF: cont 


uate) 


A Py ay) 


nder ce ane i) 
apnea Fonte’ cate was done — 


i.@., you and Jonathan). I forget exactly what I felt during: 
ly goes off when we talk informally. Does he have perspective? 


too bright, one might say. And yet he does some things | 


lois an lack of | training (i.@., mo one even knows how 


ebity (i eh: by the time someone 
2 such) Sabah icin ‘they Move on to new 


als, run seminars, etc. on how » 
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ae Mie i Community enbene’ invol vement Si4G (see part VI. 
7 ee ee tension, below) 


“a eatoomati campaign | 
ee gens aaah POSING aie to be bigger money-making dept. than 


A) re on Peo le just tune out at the word “work”. 
1 AIRS Sees Be Dot perceive seriousness of financial situation 
ee yh . T. Expect Yale to bail us out 


Il. Assume others will do the work (i.6., Business 


V. History=~ Old Days ¢ Ray | 
Bes) a. With: the success YBC was having in the early 3O’s {popular 
a "Yale adsl sold albums of broadcasts), YBC wanted to exoand 
. —  (. Gained new FM station with bey ond— campus signal in 195@3 
sommercial status in 1959 
ag eee: & (Led to more involvement w/eommunity’ & needs since they 
rs. ere now hearing YEC, too (officially acded to Articles of 
Loe Bemeorncion in 1941) 
a . 3 tat Beto tt alse. put ii leks on YBCO to maintain its 
a sig own budget ; 
“If. (And to get more info from the community on their 
$e needs (pushing YEC closer to community involvement) 
Be As campetition increased, YBC stayed on top at both Yale and 
the community by boldness ta help introduce new bes ane movements 
a still-cornservative industry (first in rock-n-roll and. post—big 
and Jazz in CT), but YBC was still devoted ta Yale 
. 1. So its campus image was good. 

 @e $0 its listenership was high 

aA 


3. Less campus media alternatives existed then 

4, So getting good D.J. and sales talent was easy 

" . S. SG Sales were easy and the income from the high percentage 
Yale-oriented advertisers was sufficient to cover costs. 


Wien aSe big capital impravement until early 30°s) was for Helen 
Bh LAGS 

ay i Improvements kept morale up for training, product quality 
| and icdoy iea BH oars ae ashaithalertk accounts. 

; 

“shifting ehudant concerns in 1940°s lead to YBC changes 

1. Involvement in community issues became “in" on liberal 
| campuses (e.g., taking lead in Civil Rights for Blacks in 
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2. Community. ednitietne accepted in 1968 as members and 


&. Music becomes more updated and diversified simultane— 
Is eas successful (e.g., late 60"s will Shed 7O" os progressive 
RES a Sanne presence begins to teainate 
=.) 2. And they stay longer than the average 3-year YBC 
int term, so they develop the roots and structures to run things 
Re Mt $r IT. Bulk of students become ‘alienated from the 
, ew members: mostly of the New Haven "counter-culture” 

Hee neral recession in aks radio marker in 1970'%s 

need a "live- 
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The New Transitional Age | . 
pes aw ‘April, 1982: Yale PeQqUires Uncaparualace COHMenT and dominance 
rm giember ship ta qualify as/ for the: benefits of a Yale undergraduate 
Beer yh eation , 

. 1, Largely Yale? & reaction to what they saw as YAC*s out-of- 
control situation - Ce. Ge, @mbezzslements, community members* drug 
fas atmosphere) — Hs 

aw Al sc chug io, yang pe penaey Magazine’ 6 Control problems 


erased rate of participation rises lightly as campus 

cnoaad, Fights wpihie canstantly in G Rear meetings) community 

Station is closed in summer, apr With support of Yale 

oy “VEC reopens in October with new music format, all student 
in 


officers, ene recruitment drive that quadruples student total One 


on erst ty-student- Community Tension 
A. Many missed shifts by students 
Be. Less decication by students to improvement towards quality sound 


has. Community needs in programming. being neglected-- is this their 
ht? - 


D. Protectiveness about hours the only issue? 
OE. “Adults” who take on roles to eéstablish structure and 
Ontinuity are disliked. ie this because of something inherent in 
ults or because of their motivations? 
; | 1. Tom Irish-~- his more personal orientation to students 


2. Willie Wright-- his promotion-oriented and income goals 
SS. A legitimate GM or SM hire like at other college stations 
WOuld be better (see VIII. A, below) 


Re eodal ities that dominate the station 

ii Weare LHe er as suggested-~ legitimate alternatives to the 
aging, or was Thor Moser the person who would have done it 
gardless? Or was Tom Irish behind it? 

4 . How easy has it. been for the historical ceeduenes Gy ts Aer 
‘the ‘teends just damino effects of socio-economic factors, or do 
ee ee have real impact on the choices? 


t. ‘Future Recommendations ~ ie 
A. Preserving continuity | 

. 1, Nature of station with student base makes this difficult 
‘ee, Hire. full-time ies Mice ands Salesperson vs. full-time 
fice person-~ Tradeoffs 

me PENNA Gag Se Salesperson. Can develop revenue hase needed to wean 
BC off university. Is this desirable: : 
Bere ssi 2s ose hoy YRCers woald like jhtenandeee in “pragramning, 
ch independence in finances would facilitate 

ee Wii dele ae WOM like nat to have to worry organiza- 
Ay tar financially about PUA ng & radiG Fonte Neo (which Suttle 
Seg a Bere at meeting) ae. 
bar ra ta AITs abt is. ae of what Wwe woul cl communi cate 


sain ra) 


in seen eau. 


Ce ver ved 


ViCahs, ai 


oe ne ogenuee 


| ea 


i in ae " i 


tnt 
‘ 


eaiiis: “gay ONTOS ea 
Anya vane gu «iy ot aM Bae 


ay ene eiwe OA. Syn 


BUaEA ah t ey Ms 


j 


ry 


at) 


Wigs . * , 


ing pet to mee YDN hee Said Dewi e nn this) 


of 5 tecene pr cones wore probably shill exist 


Makan YRC Deine e salable: ) 

Mn dee Reduces. strain on number of required leaders Sane ae 
aa Makes promotion more targeted } | : 

el Mes Ys Does oot. respond ag wed 1 to diverse needs of membership 


“Boing gals 3000W Vee ae having | & Healthy L200u: Le Bei oda 3 Yas ek <A 
bitron. farket increases cert hak Sin aiepaeh but risks Yale"*s image 
es g. to administration — i ; % 
— OD. More rigorous training program — . a 
a EB. More manuals to limit loss of skills and info during turnover as 
ne : 
Fast pe eis organizational structure 
: nbs RR Ue wh ee gare regular radia station hihere: asgembling the stat¢ 
is easy and perhaps fills a large office, YBC is a large bady 
J =e However , rat ds uniike a i Soke corporation in that its 
bureaucracy is low a 
a. G-Board peer ines overhaul i 
Tis People don’t show up because they" re boring: ~i 
| A Ae Things that don’t interest them dominate dis- 4 
"cussion: more programming should be discussed , 
Bere 3 ¢ 2 ; 7 “Be. Role call is tedious and time-wasting when a 
e dept. Sheek by each dept. head would do it. 
b Be (ahi L. The meetings aren*t approached like 
meeting: — Lack of feel of ownership 
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